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Introduction 
__________________________________________________________ 
Strategic Consulting Partners (SCP) understands that corporate learning and development can be 
mutually beneficial to both employees and organizations. Employees feel valued and respected because 
the organization is investing in them, developing them for success in their current role, and preparing 
them for future opportunities. Organizations benefit because learning and development programs help 
reduce attrition, improve morale, and increase efficiency and sales.  

As master trainers and curriculum designers, we understand that training materials should be 
customized and engaging for the adult learner. We ensure that we design dynamic, challenging, and 
inspiring content. We partner with each client to design and develop a wide variety of training programs 
to suit their organizations’ specific needs.  

SCP’s Chief Learning Officer, Annette Cremo, Ph.D., incorporates her experiential and highly interactive 
approach into all programs she designs for clients. Every SCP trainer has years of experience in creating 
and maintaining an open, non-threatening learning community in which participants are encouraged to 
not only use their own experiences and to experiment during training and development programs, but 
also to take risks in order to maximize their joint learning.  

Specifically, our methods include: 

• Personal interaction through small-group discussions is designed to foster openness and shared 
learning. 

• Brief lectures from the facilitator, typically provided as transitions from one major concept or 
learning to the next. 

• Participation in a variety of activities, including numerous hands-on exercises and problem-
solving during video vignettes selected specifically for each client. 

• Targeted tie-in of learnings to the participants' own workplace. To facilitate this, we use a 
sequence labeled "What?, So What?, and Now What?" – so that after each activity, our 
facilitators engage the group in discussing "what they learned,” "what the implications are,” and, 
most importantly, “now what do we do with this when we return to work?”  

If our training catalog does not include the content you’re looking for, we will be happy to collaborate 
with you and your internal experts to customize any of our offerings to meet your organization’s specific 
needs; we are also adept at designing entirely new courses to meet your unique needs. Our experienced 
instructional designers can partner with you and your experts to modify courses to virtual training, 
online, or blended learning. 

Thank you for your interest. We look forward to helping you and your teams achieve peak performance! 
 

 
 
Monica A. Gould, Founder and President 
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Why We Believe in Building Customized Training Programs 
 
Building a customized training program is crucial for organizations seeking to address specific needs, 
enhance employee performance, and align learning initiatives with strategic objectives. SCP’s 
customization allows organizations to tailor content and delivery methods to their unique context, 
ensuring that the training is relevant and directly applicable to the challenges and goals faced by 
employees. Generic training programs may not capture the nuances of an organization's culture, 
industry, or specific skill requirements. By developing a customized training program, organizations can 
create a more targeted and impactful learning experience. 

These programs also contribute to increased employee engagement and motivation. When employees 
recognize that the training is designed specifically for them and addresses their roles and responsibilities, 
they are more likely to feel a sense of value and relevance. This personalization fosters a positive 
learning environment, enhancing participants' motivation to actively engage with the content. 
Moreover, tailored training programs can address varying skill levels within the organization, 
accommodating both new hires and experienced employees, allowing each group to progress at an 
appropriate pace. 

One significant advantage of SCP’s customized training programs is the ability to address immediate and 
specific challenges faced by the organization. Whether it's a need for upskilling in emerging 
technologies or addressing gaps in compliance knowledge, a customized program can be developed to 
directly target these areas. This agility ensures that the training content remains current and aligned 
with the evolving needs of the organization, contributing to the continuous improvement of employee 
skills and competencies. 

Our programs also promote a culture of continuous learning within the organization. By tailoring 
content to match the organization's goals and strategic initiatives, employees become more aware of the 
connection between their individual development and the overall success of the company. This 
alignment fosters a sense of shared purpose and encourages employees to view learning as an ongoing 
process, supporting both individual career growth and organizational success. 

In addition to enhancing employee performance, our customized training programs can be more cost-
effective. Customized programs can be designed to address specific competencies without unnecessary 
content, reducing the time and resources required for training. This targeted approach ensures that 
employees receive the right knowledge and skills, maximizing the return on investment for the 
organization. Building your customized training program is an investment in the development, 
engagement, and success of your workforce, contributing to the long-term growth and competitiveness 
of the organization. 
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Essential and Interpersonal Skills 
__________________________________________________________ 

The Art of Influencing Others  
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Being able to influence or win others over to our way of thinking demands respect and gives 
us the ability to achieve the outcomes we seek. Influencing others goes beyond positions of power; it 
requires skills like empathy and active listening. It is rooted in effective communication skills and self-
awareness.  
 
Topics Covered: 

• The science of influence 
• The role of empathy in dealing with others 
• Active listening techniques 
• Appropriate responses 

 

Assertiveness Skills 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Some managers and colleagues seem to push too hard whereas others do not push hard 
enough. This course will teach participants the right balance of assertiveness, how to avoid language and 
behaviors that are not assertive (passive, aggressive, and passive-aggressive), and body language that 
may be perceived differently. Participants will learn how to handle conflict confidently, have their 
opinions respected, and take criticism constructively. 
 
Topics Covered: 

• Assertiveness skills 
• The language of assertiveness 
• Visual assertiveness strategies 
• The importance of choosing your words carefully  
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Balancing Priorities 
Course duration: Half day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Start with the end in mind: Where do participants need to go and what will get them there? 
The session reviews participants’ goals and priorities that enable them to develop actionable plans to 
help them succeed. Participants will also develop execution strategies and be held accountable for 
implementing them. 
 
Topics Covered: 

• Time management 
• Prioritization techniques 
• Plan execution strategies 

 

Communication: Mystery Solved 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: This interactive course is imperative for everyone and especially teams in the workplace. It 
will help participants recognize common myths and communication-related facts. Participants will 
practice effective listening skills and problem-solving techniques. They will leave with a toolkit of 
assertive-speaking techniques to use on the job. 
 
Topics Covered: 

• Communication myths 
• Tips to improve listening skills  
• Communication problems 

 

Critical Thinking Skills 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: This course will allow participants to practice their critical thinking skills. They will first review 
the critical thinking process, critical thinking traits, and common mistakes, then be offered case studies 
to apply and improve their critical thinking skills. 
 
Topics Covered: 

• The critical thinking process 
• Skills associated with critical thinking 
• Mistakes made in critical thinking 
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Business Etiquette 
Course duration: Half day 
Course format: Classroom ILT, Virtual ILT 

Overview: This course will empower participants to use basic courtesy and manners, practice common 
business etiquette to build and support their relationships, interact respectfully with coworkers and 
subordinates, and support relationships by effectively communicating with others.  

Topics Covered: 
• Respectful practices 
• Business expectations 
• Relationship building 

 
Challenging Negative Attitudes 
Course duration: Half day 
Course format: Classroom ILT, Virtual ILT 

Overview: This course reviews how to control the impact of negative situations and pessimistic people 
by practicing positivity and optimism. Participants will learn coping tools for dealing with change, 
negativity, and pessimism. They will also practice a four-step process to eliminate negative organizational 
norms. 

Topics Covered: 
• Fixed vs. growth mindset 
• The power of optimism 
• The four-step strategy to address negativity 

 
Customer Service Certificate Program 
Course duration: Three days 
Course format: Classroom ILT, Virtual ILT 

Overview: The SCP Customer Service Certificate Program provides participants with a toolkit to begin 
following effective customer service practices. They will learn how to provide excellent customer service 
that meets or exceeds customer expectations. The program emphasizes developing an understanding of 
themselves and others, exhibiting emotional intelligence, coping with challenging customers, and 
becoming resilient. The program examines interpersonal communication and how to interact with all 
communication styles. The certificate is designed to provide an understanding of high-quality customer 
service, working in a team environment, and communicating effectively in business. 

Topics Covered: 
• Emotional intelligence in customer service 
• Techniques for dealing with challenging customers 
• Personality styles 
• Elements of stellar service 
• Approaches to building resilience 
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Customer Service Over the Phone 
Course duration: Half day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Preview the aspects of becoming a “service star” – developing rapport, accepting 
responsibility and ownership, and handling angry customers. Learn how to build rapport with customers, 
identify components of excellent customer service, and use active listening to diffuse emotional 
situations. 
 
Topics Covered: 

• Three points of customer service 
• Tips for dealing with irate customers 
• De-escalation techniques 

 
Developing Positive Relationships at Work 
Course duration: Half day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: This course will show participants how to develop supportive and constructive relationships 
with colleagues. As a result, employees will create a more respectful workplace, be able to work through 
disagreements, find more team camaraderie, and have more job satisfaction. 
 
Topics Covered: 

• Respectful practices 
• Communication essentials 
• Listening skills that enhance relationships 

 
Developing Trust 
Course duration: Two days 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Trust is essential for any organization to succeed in today’s increasingly competitive global 
environment. Organizations with high levels of trust are more credible, productive, flexible, and 
innovative and better able to adapt to changing circumstances and effectively handle crises. 
Organizations with high levels of trust are also better able to recruit and retain the best people because 
they provide an environment that helps employees to do their best work. 
 
Not only is trust essential for an organization, but it is also essential for individuals, especially those in 
leadership or managerial positions, because employees will respect and more readily accept the ideas of 
those they trust. In this program, participants will learn how trust improves relationships at all levels and 
how to exemplify the characteristics and behaviors of a trustworthy person. Participants will examine 
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how to embody trust traits and ultimately reduce the stress that often results from low levels of trust, 
which will increase their ability to work effectively with others within the organization. 
 

Topics Covered in SCP’s “Developing Trust” Course: 
• The importance of trust 
• Organizational trust 
• Individual and team trust 
• Societal trust 
• Trust as a means to healthy conflict 

Effective Listening Skills 
Course duration: Half day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: This course will help participants improve their listening skills by helping them discover 
hidden messages, address distracting tendencies, and listen in emotional situations or groups. As a 
result, participants will receive messages clearly, build rapport with colleagues, avoid mistakes that often 
result from miscommunication, and create a more positive work environment.  
 
Topics Covered: 

• Barriers to listening 
• Techniques for active listening 
• Skills necessary to “read between the lines”  
• Nonverbal communication 

 
Effective Negotiation Skills 
Course duration: Two days 
Course format: Classroom ILT, Virtual ILT 
 
Overview: This course is designed to help participants overcome anxieties and wield confidence, control, 
and power during negotiations. In this course, participants will learn how to recognize underlying 
interests, identify their real needs, listen thoroughly to help build relationships, develop their “BATNA,” 
and maintain their composure in any negotiation situation. 
 
Topics Covered: 

• Desired outcomes, goals, and alternative options 
• Management of ego and trust issues to ensure successful negotiations 
• Difference between positions and interests  
• Analysis and selection of negotiating strategies to favor specific situations 
• Individual negotiation styles 
• Emotional situations that maintain positive negotiating climates 
• Common negotiation mistakes  
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Emotional Intelligence 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: SCP’s interactive program will give participants the knowledge and tools to understand 
emotional intelligence and develop their own emotional intelligence. Participants will learn how to 
identify their emotions, identify triggers, and discover how participants perceive and respond to 
emotionally charged situations. In addition, participants will discover responses that yield healthy 
conflict resolution, identify others’ emotions, and create a productive relationship. 
 
Topics Covered: 

• Identification of different emotions 
• Behaviors associated with emotions 
• Emotional triggers 
• Emotional responses 
• Techniques for understanding others 
• Relationship building 

 

Essential (Crucial) Conversations 
 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: This course is designed to engage individuals in effective dialogue to help build and maintain 
relationships while achieving lasting results. So important to the negotiation process, a crucial 
conversation is a discussion between two or more people where stakes are high, opinions vary, and 
emotions run strong. As most know, these conversations, when handled poorly or ignored, cause 
individuals, departments, and organizations to get less-than-desirable results. 
 
Participants will achieve spirited, yet respectful, dialogue helping to incorporate better ideas and high-
quality decisions. This training introduces a series of principles that build alignment, agreement, and 
interpersonal communication. 
 
Topics Covered: 

• Recognize personal style under stress and overcome their natural tendencies to fight, flee, or 
agree 

• Maintain a supportive attitude during a crucial conversation 
• Identify when emotional safety is at risk in a crucial conversation 
• Develop strategies to make it safe to talk about almost anything 
• Steps to staying in dialogue when angry, hurt, or scared 
• Tips to speak persuasively rather than abrasively 
• Explain how to listen when others turn angry or silent 
• Turn crucial conversation into action and results 
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The Golden Rule 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: If participants surveyed a random list of companies and asked them what their core values 
were, chances are that most would identify “respect” as a top value. But what does “respect” mean and 
why is it important? During this course, participants will examine the behaviors that contribute to a 
respectful workplace at the individual and organizational level; they will also learn to recognize the 
importance of working in an organizational culture that fosters respect.  
 
Topics Covered: 

• Definitions of respect 
• Respectful practices and behaviors 
• The importance of valuing others 
• Healthy workplace cultures 
• Strategies to maintain a respectful workplace 

 
Habits That Propel Success 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Organizations of all types are changing more rapidly than ever before. Employees need to 
adopt great habits to ensure their own success and the success of the organization. This course focuses 
on how to identify, review, and practice effective habits to ensure success. Participants will learn how to 
take initiative, balance key priorities, improve interpersonal communication, leverage creative 
collaboration, and apply principles for achieving a balanced life. 
 
Topics Covered: 

• The changing nature of the workplace 
• Habits that ensure success 
• Collaboration 
• Insights for understanding others 
• Prioritization – a “balancing act”  
• Work-life balance 

 
How to Handle Change and Upheaval 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Denial, anger or resistance, bargaining, acceptance, and support – the stages of change. This 
session identifies events occurring in the workplace that involve a shifting or changing workplace 
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environment and examines individuals’ reactions to change. It also provides strategies for dealing with 
change and upheaval-related stress.  
 
Topics Covered: 

• Stages of change 
• Reactions to change 
• Resistance to change 
• Coping strategies 
• The “why“ behind change 

 
How to Make Yourself Indispensable 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Today’s workplace requires that an individual readily takes on a range of tasks to 
accommodate frequent organizational changes while remaining productive. This course gives 
participants the knowledge and skills to make them invaluable, by providing tips and approaches to 
building resilience and adaptability in various situations. It will review communication strategies, 
effective problem solving, and creating a growth mindset. 
 

Topics Covered in SCP’s “How to Make Yourself Indispensable” Course 
• Organizational basics 
• Problem solving 101 
• Effective communication 
• Political savvy 
• Resilience 

 
How to Manage Your Emotions 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: This highly interactive course helps participants recognize their own emotions and the 
everyday messages that emotions send us at work and in our personal lives. Additionally, participants 
will learn how to recognize their triggers, reframe their thinking to avoid unproductive emotions, and 
develop a long-term strategy to channel emotions productively. 
 
Topics Covered: 

• The identification and naming of emotions 
• Personal triggers 
• Unproductive emotions 
• Productive use of emotions 
• Development and growth of healthy relationships 
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Turn Ideas Into Action 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Innovation lowers the costs and/or increases the benefits of a task. So, innovation can be 
applied to virtually any aspect of working in an organization–products or services, internal processes, 
single tasks, etc. This session examines the myths and misconceptions about innovation, practices the 
four-step process for innovation within teams, and identifies the long-held beliefs within organizations. 
 
Topics Covered: 

• Four-step process of innovation 
• Dysfunctional beliefs 
• What is and is not innovation 
• Innovation assessment 
• Benefits of innovation 

 
Increasing Your Emotional Intelligence 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Emotional intelligence is the ability to comprehend emotions and manage them effectively. 
Emotional intelligence helps individuals say the right thing and accurately judge how the other person is 
reacting. This program increases employees’ level of emotional intelligence and examines negative 
consequences of unmanaged emotions. It then reviews strategies to increase empathy and social skills 
by practicing greater self-awareness, self-control, and self-motivation. 
 
Topics Covered: 

• Emotional Intelligence assessment 
• Strategies to increase emotional intelligence 
• “People reading” 
• Negative consequences of unmanaged emotions 
• Social intelligence 
• Empathetic responses 

 
Managing Up 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: A supervisor’s role is not one of command and control, but of collaboration. If managers are 
unable to meet deadlines, accomplish goals, and fulfill expectations, those unmet obligations inevitably 
become a burden to others, and the communication between team members and managers can suffer 
greatly. This session is designed to make managers’ lives easier. Participants will discover that being in 
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tune with their needs and supporting their daily obligations, in turn, also benefits those they lead. 
Managers’ work lives will run more smoothly, they will encounter less conflict, and they will make a 
positive impression on their supervisors, ultimately forging a successful relationship. 
 
Topics Covered: 

• "Boss detective” characteristics 
• Communication 
• Growth mindset vs. fixed mindset 
• Emotional Intelligence 
• Management of difficult conversations 
• What bosses want 

 
Meeting Without Mayhem 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Many people have sat, and sat, and sat in a meeting and not accomplished anything. One of 
an organization's greatest time wasters (and money wasters) is the meeting that runs ineffectively – or 
perhaps the meeting that should never have taken place. This session will give participants practical tools 
and strategies to help run any type of meeting – from small informal meetings to large formal meetings.  
 
Topics Covered 

• Meeting analysis 
• Optimal time 
• Agendas to get results 

 
Mental Models 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Each one of us has a perception of reality about how the world works – a mental model that 
provides understanding, guides thinking, and directs decision making. Built from everyday experiences, 
outside influences, and rewards such as money and success, mental models can be both beneficial and 
detrimental to success. This program will show participants how to examine their mental models to 
separate fact from opinion, clarify assumptions, and reveal hidden beliefs. Using interactive exercises 
and activities, this learning experience illustrates the need to tune into one’s surroundings, look for 
opportunities, and approach work with an open mind. 
 
Topics Covered: 

• Thinking and decision making 
• How we think 
• Techniques to clarify assumptions 
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Mentoring 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Potential mentors and mentees fill out an information sheet about what they hope to offer or 
obtain from a mentoring relationship. Mentees will also have input into the process by requesting  
 
potential mentors. Participants will describe the role of the mentor as it relates to leading others, 
examine ways in which the organization can benefit from mentors, and define and demonstrate each of 
the four skills of Mentoring Communication: active listening, giving information, asking powerful 
questions, and providing feedback. 
 
Topics Covered in SCP’s “Mentoring” Course: 

• The role of the mentor 
• The process of mentoring 
• The mentoring engagement 
• Expectations 
• Questioning and listening skills 
• Relationship closure 

 
Problem Solving and Decision Making 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Solving problems and making decisions are essential skills. Whether participants are plotting a 
long-term strategy for their departments or for the organization or trying to improve their own 
performance, the ability to draw informed, deeply thought-out conclusions is invaluable. Effective 
problem-solving skills enable participants to cut through the fog of faulty beliefs and misperceptions to 
make reflective, rather than reflexive, decisions. 
 
Topics Covered: 

• The six-step problem-solving process 
• Tools applied in problem solving 
• Examination of risks and rewards 
• Root-cause analysis 
• Application of problem solving 
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The Multi-Generational Workforce 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: This is the first time in history that there are four different generations in the workplace. Each 
generation is shaped by its unique experiences growing up and its members’ diverse ideas about what 
they want in their work lives and personal lives. These differences affect how they interact with each 
other and judge each other’s behavior and performance. This course examines the different generations, 
their needs, and strategies to understand them. 
 
Topics Covered: 

• The generations in the workforce 
• What makes us who we are 
• What motivates the generations 
• Communication and the generations 
• Opportunities for collaboration 

 
Navigating Difficult Conversations 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Difficult conversations happen every day. These conversations are challenging but are often 
both positive and negative. They can enhance relationships or destroy relationships depending upon 
how they are given and perceived. When handled poorly, they are likely to result in serious problems 
that interfere with productivity and leave everyone involved feeling frustrated and dissatisfied. This 
course gives participants the skills to handle these challenging conversations, develop trust, and 
encourage commitment. 
 
Topics Covered: 

• What makes conversations difficult 
• What stops participants from having conversations 
• Strategies to begin the conversation 
• Communication basics 

 
Negotiation Skills: Getting to “Win-Win” 
Course duration: Two days 
Course format: Classroom ILT, Virtual ILT 
 
Overview: This course is designed to help participants overcome anxieties and wield confidence, control, 
and power in negotiation. In this course, participants will learn how to recognize underlying interests; 
how to identify their real needs; how to listen while building relationships; and how to maintain their 
composure during negotiations. 

https://yourstrategicconsultant.com/
mailto:info@YourStrategicConsultant.com


 
 
 

© Strategic Consulting Partners  |  2025 Services Catalog  |  Published 1.30.2025 
 YourStrategicConsultant.com  |  info@YourStrategicConsultant.com  |  Page 19 

 
Topics Covered: 

• Definition of BATNA 
• The process of negotiation 
• Relationship building 
• Collaboration 
• Identification and avoidance of triggers 
 

Organizational Trust 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: In this session, participants will review the benefits of working in a high-trust environment 
and learn risk-aversion techniques when deciding whether to trust another person. Participants will also 
have the opportunity to assess their organization’s trust levels and link the results into the five pillars of 
trust. 
 

Topics Covered in SCP’s “Organizational Trust” Course: 
• The four pillars of trust 
• Relationship essentials 
• Trust busters 
• Benefits of trust 
• Approaches to mending the trust relationship 

 
Presentation Skills 
Course duration: Two days 
Course format: Classroom ILT, Virtual ILT 

Overview: “Platform techniques” involve presenters’ nonverbal communication with the audience – how 
the presenters employ their bodies to support the intended message. The way presenters use – or 
misuse – such techniques as eye contact, poise, dress, appearance, gestures, and facial expressions has a 
significant effect on the listeners and frequently spells the difference between audience apathy and 
enthusiastic acceptance of the ideas presented. We will be going over each of the skills listed above. 
 
Topics Covered: 

• Vocal skills 
• Nonverbals 
• Annoying habits 
• Presentation design 
• Audience analysis 
• “Storyboarding” the presentation 
• Great openings 
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Preventing Workplace Harassment 
Course duration: Three days 
Course format: Classroom ILT, Virtual ILT 

Overview: During the last decade, sexual harassment has become a subject of increasing concern for 
large and small employers alike, as well as for employees at all levels of the organization. Employers have 
come to understand that this very sensitive area can be difficult to deal with, disruptive to the 
workplace, and disagreeable to all concerned. The stakes are high and getting higher. In an increasingly 
litigious society and in an era of ever-increasing employee rights and employer responsibility, sexual 
harassment allegations are particularly hazardous. This session offers participants strategies to deal with 
and prevent workplace harassment. 
 
Topics Covered: 

• Title VII 
• Policies 
• Unwelcome behaviors 
• Strategies to deal with harassment 
• Prevention of workplace harassment 

 
Productive Work Habits 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Technology has revolutionized the workplace. We are always “on” – emails, social media, and 
internet searches. In addition to this, we have coworkers who sometimes get us off track! What is not 
done today MUST be done tomorrow. This course addresses those bad habits we’ve gained over the 
years and provides strategies to focus on throughout the day. As a result, participants will work more 
productively, prioritize tasks more effectively, and improve relationships with coworkers. 
 
Topics Covered: 

• Technology challenges 
• Time management 
• Strategies to deal with interruptions 
• Prioritization 
• Tips and tools 
• Techniques to increase productivity  

 
Project Management 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: When an employee learns how to manage projects effectively and efficiently, not only does 
the organization benefit, but the employee also reaps benefits. Today’s organizations rely on employees 
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who can carry a project through from inception to completion – on time and on budget – using resources 
efficiently and achieving quality outcomes. Thus, being able to manage projects successfully makes 
employees more valuable to your organization and improves their career prospects by providing them 
with critical skills. 
 
Topics Covered: 

• The four stages of a project 
• Factors that ensure project success 
• Definition of a project’s objectives 
• Steps to move projects forward 
• Strategies to keep projects on track 

 
Real-World Project Management 
Course duration: Two days 
Course format: Classroom ILT, Virtual ILT 

Overview: This two-day course covers both the techniques and the “art” of project management. 
Individuals – from the novice performance manager to individuals who have years of experience – will 
benefit from this course. Participants will learn to define project characteristics and determine time, 
cost, and performance requirements; identify the stakeholders who will be involved; set plan execution 
and accountability parameters; monitor milestones; and evaluate project progress and deliverables. The 
course also covers evaluating the project’s success. 
 
Topics Covered: 

• The art of project management 
• ”Project” definitions 
• Time, costs, and performance requirements 
• Stakeholders and success 
• Execution and accountability 
• Milestone monitoring  
• The importance of evaluating success 

 
Resilience 
Course duration: Half day 
Course format: Classroom ILT, Virtual ILT 

Overview: One thing we know is that change and uncertainty are here to stay, so we need to learn how 
to cope and develop strategies for bouncing back from adversity. Strategies for bouncing back that are 
covered include methods to build self-esteem as a foundation of resilience, approaches to embracing 
and becoming more flexible in order to overcome obstacles, and ways to manage stress to maintain 
resilience. 
 
Topics Covered: 

• Skills required to bounce back from setbacks 
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• The role of self-esteem     
• Strategies to become resilient 
• Roadmap to achieving wins 
• Management of stress and stressors 

 
Resolving Conflict at Work 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 

Overview: This course explores three key elements of a strategy for making conflict management a core 
competency in an organization: developing conflict literacy, measuring conflict styles, and building 
conflict management skills. These elements can be applied in a flexible manner, so that they can be 
adapted to the needs of your organization. 
 

Topics Covered in SCP’s “Resolving Conflict at Work” Course: 
• Skills required to embrace and overcome conflict 
• Various conflict styles 
• Conflict management skills 
• Conflict management process 
• Collaboration 

 
Stress Management 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Everyone is familiar with stress. We experience it in varying forms and degrees every day. In 
small doses, stress can actually be beneficial to us. It is only when the stress becomes too great, affecting 
our physical or mental functioning, that it becomes a problem. This program defines stress and then 
explains the fundamental mechanisms behind it. Next, it shows participants the effects that stress has on 
their health and on their performance. Finally, it introduces participants to the different approaches to 
managing stress.  
 
Topics Covered: 

• Definition of stress 
• Causes and impacts of stress 
• Strategies for dealing with stress 
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Successful Collaboration 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Successful collaboration is a process that requires attitudes and skills that can be learned and 
reinforced. Deploying these skills will make employees’ jobs easier and help them become more 
successful professionally. This course focuses on building and implementing an effective collaboration 
process so that working with others on projects will be constructive and likely to yield positive results. 
 
Topics Covered: 

• Communication essentials 
• Effective listening skills 
• The collaboration process 
• Skills required to build relationships 

 
Solid Business Writing 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: In today’s world, writing effectively is critical; poor writing can be looked at as unprofessional 
and lead to a lack of credibility and a loss of customers. This course will help participants utilize outlines 
to create documents, follow acceptable email protocols, and edit and proofread their work.  
 
Topics Covered: 

• Guidelines for writing with clarity 
• Requirements to effectively convey messages  
• The importance of proofreading and editing  
• Email etiquette 

 

Taking Control of Conflict – Viewing Conflict as Healthy 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: This interactive course examines conflict in the organization and how to identify preferred 
strategies for handling it. By identifying the source of conflict and implementing effective resolution 
strategies, participants will learn how to successfully handle conflict— and even how to prevent 
unnecessary conflict from occurring in the first place. 
 
Topics Covered: 

• Sources of conflict 
• Various views of conflict 
• Conflict predisposition 
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• Conflict styles 
• Conflict-resolution processes 

 
Time Management 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: In today’s busy workplace, with demands on employees to do more with less, having a 
structured approach to completing multiple tasks or projects is essential. This interactive course will 
discuss various approaches to time management, help participants understand the relationship between 
their time management style and personality preferences, and identify the priorities and boundaries of 
their jobs. 
 
Topics Covered  

• “Time robbers” 
• Reasons to plan your day/week/month 
• Approaches to time management 
• Time management styles 
• Prioritization skills  

 
What Customers Really Want 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Customers have many options today, and most of the goods and services people want and 
need can be found in many places. Good customer service is what differentiates one vendor from 
another. This course will explore the concepts and benefits of extraordinary customer service, identify 
ways of building customer rapport, and improve participants’ listening skills. 
 
Topics Covered: 

• Ways to ensure you stand out 
• The “Service Profit Chain” 
• Extraordinary service standards 
• Approaches to developing rapport 
• Listening skills 
• Techniques for dealing with difficult customers 
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Why We Struggle with Tough Decisions 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: In today’s workplace, some people suffer from “analysis paralysis” because they overanalyze 
their choices; they want a spreadsheet packed with data before proceeding with any decision. Others 
swear by their intuition and have no data to back up how they arrived at a particular decision. This 
course will address the role that emotions play in making decisions, describe how to make a decision 
effectively, and develop strategies to overcome concerns about making and implementing tough 
decisions. 
 
Topics Covered 

• Analysis paralysis 
• Decision making 
• Emotions and their role 
• Decision-making skills 
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Leadership, Management, and Supervisory 
__________________________________________________________ 

ADKAR: Leading Change 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
The ADKAR model describes five required building blocks for change to be realized successfully on an 
individual level. Organizational Change Leaders can utilize the ADKAR method in assessing and managing 
the Human Side of Change. This approach helps with the human – or emotional – aspect of change 
management. Participants will learn the five steps in the ADKAR process, behaviors that indicate 
resistance to change, and apply the ADKAR model to a current innovation. 
 
Topics Covered: 

• The ADKAR model reviewed 
• Challenges of change 
• Approaches to identifying and combatting resistance 

 
Adapting Your Leadership Style 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Strong leadership is the essential foundation of any organization. This course will empower 
participants to implement the qualities of an effective leader and communicate more effectively with 
their teams by adapting their behavioral style to meet the needs of employees. Consequently, 
participants will be better able to facilitate meetings efficiently, engage in productive conversations, and 
build rapport among colleagues. 
 
Topics Covered: 

• Leadership Behavioral Assessment (DiSC Management) 
• Qualities of an effective leader 
• Leadership conversations 
• Flexibility and accountability 

 
Behavioral Interviewing 
Course duration: One day 
Course format: Classroom ILT, Virtual 

Overview: In this course, participants will learn how to identify general competencies necessary for the 
position and the organizational culture, translate them into performance criteria, and then develop 
behavioral-based questions according to their competencies. 
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Topics Covered: 
• Employee competencies 
• Performance criteria 
• Behavior-based questions  

 
Coaching Conversations 
Course duration: Two days 
Course format: Classroom ILT, Virtual 

Overview: This course reviews some basic yet essential coaching situations and expands upon them to 
allow participants to practice applying the skills in different situations. Each participant will have a 
chance to practice or evaluate a portion of a coaching session. As a result, participants will be able to 
target specific areas for improvement, motivate and inspire individuals, communicate more effectively as 
coaches, and increase job satisfaction for themselves and those they coach.  

Topics Covered: 
• The coaching process 
• Coaching skills 
• Powerful questions 
• Ground rules 

 
Coaching for Development 
Course duration: One day (Pre-requisite: Coaching Conversations) 
Course format: Classroom ILT, Virtual 
 
Overview: Helping employees build their careers demonstrates respect for them. It shows that their 
work is appreciated and that coaches are concerned about their coachee’s professional growth. This 
course will help participants understand the coaching process and how to apply each step, identify 
common challenges to successful coaching, and learn to discern the differences between coaching and 
other development strategies. 
 
Topics Covered: 

• Review of the process 
• Developmental opportunities 
• IDP 
• Accountability 

 

Defining Great Teams 
Course duration: One day  
Course format: Classroom ILT, Virtual 
 
Overview: Building a great team takes more than just getting people together. Employees need to 
recognize the differences between teams and groups; understand the need for balance between task 
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behaviors and team behaviors; take steps toward clarifying their teams’ position; establish a mission; 
and develop guidelines. This course walks participants through the essentials of building a great and 
productive team. 
 
Topics Covered: 

• Personality styles 
• Team behaviors 
• Team missions 
• Growth opportunities 

 
Delegating for Growth 
Course duration: One day  
Course format: Classroom ILT, Virtual 
 
Overview: In this course, participants will discover how to decide what to delegate, match people with 
projects, clearly articulate desired outcomes, identify boundaries, and anticipate problems. As a result, 
they will improve the quality of their work by allowing the employees who have direct knowledge to 
complete tasks, create personal accountability, motivate employees, have more flexibility in 
assignments, and increase productivity. 
 
Topics Covered: 

• When and what to delegate 
• The process of delegation 
• Definition of boundaries 
• Accountability plans 

 
Developing Direct Reports 
Course duration: One day  
Course format: Classroom ILT, Virtual 
 
Overview: Managers miss opportunities to help their direct reports develop new skills and competencies 
if (1) they aren’t thinking about it, or (2) they imagine development opportunities as really big things 
which take enormous effort. Encouraging employees to present their ideas for development and training 
ideas are essential to their growth. This course will demonstrate for participants how to develop 
supportive and constructive relationships with employees. As a result, employees will create a more 
productive workplace and be able to take charge of their futures. 
 
Topics Covered in SCP’s “Developing Direct Reports” Course: 

• Required competencies 
• Growth relationships 
• Areas of support and encouragement 
• Conversation starters 
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Driving Accountability 
Course duration: One day  
Course format: Classroom ILT, Virtual 
 
Overview: Accountability is the responsibility of employees to accomplish the defined and assigned tasks 
required by their jobs within a reasonable time in order to assist the organization in fulfilling its goals. 
This course discusses the importance of accountability in organizational culture. It reviews the behaviors 
associated with accountability and the role of employees in being accountable for their performance 
standards in the department. 
 
Topics Covered: 

• Whose responsibility is it? 
• Benefits of accountability 
• The behaviors of accountability 
• Accountability and performance 

 
Leading with Emotional Intelligence 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 

Overview: SCP’s interactive program will give participants the knowledge and tools to understand 
emotional intelligence and develop their emotional intelligence as leaders. Participants will learn how to 
identify their emotions, identify triggers, and discover how they perceive and respond to emotionally 
charged situations. Also discussed will be the role of emotional intelligence in leaders. In addition, 
participants will discover their personas and the responses that lead to healthy conflict resolution. 
Understanding others’ emotions and creating productive relationships will also be discussed. 
 
Topics Covered: 

• Identification of emotions 
• Behaviors associated with emotions 
• Emotional triggers 
• Emotional responses 
• The importance of understanding others 
• Relationship-forming skills 
• Techniques for connecting with employees and peers 

 
Employee Engagement 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 

Overview: Discover if employees are actively engaged with their work or simply putting in their time. We 
will look at whether team-building activities and human resources practices influence positive business 
outcomes or if there's room to grow into an engaged culture. It is imperative to the health of an 

https://yourstrategicconsultant.com/
mailto:info@YourStrategicConsultant.com


 
 
 

© Strategic Consulting Partners  |  2025 Services Catalog  |  Published 1.30.2025 
 YourStrategicConsultant.com  |  info@YourStrategicConsultant.com  |  Page 30 

organization that employees be engaged in their jobs. What do employees who are not highly engaged 
do? They might look for work elsewhere – or perhaps, even worse, stay and do the bare minimum to 
remain employed. This interactive course will help participants understand the importance of 
recognizing every employee as a unique individual and identifying their strengths and how to leverage 
them in the workplace. 
 
Topics Covered: 

• Attributes of employee engagement 
• Signs of disengagement 
• Outcomes of employee engagement 
• Assessments of participants’ current environment 
• Characteristics of a healthy work environment 

 

Financial Intelligence 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 

Overview: By improving their financial knowledge, participants will discover ways to become more 
efficient and more productive. If they are leaders, participants will discover how to justify requests and 
translate performance into financial terms. By doing this, they will have justifiable data to prove their 
departments’ contribution – giving them the verbiage that resonates with their bosses, upper-level 
management, and other organizational stakeholders. 
 
Topics Covered: 

• The importance of calculating performance 
• Identification of departmental contributions 
• Break-even analysis 
• Liquidity ratios 
• Profitability ratios 
• Leverage ratios 
• Efficiency ratios 

 
Fundamentals of Strategic Planning 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 

Overview: Whether participants have a more philosophical mindset or are more task-oriented, strategic 
planning involves moving the organization forward toward a shared vision through agreed-upon goals 
and objectives. This session gives participants the tools, knowledge, and skills to begin the strategic 
planning process. 
 
Topics Covered: 

• Strategic plan descriptions 
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• A roadmap for going from strategic to tactical 
• The role that “visioning” plays in the planning process 
• Reasons for setting goals and objectives  
• Project planning 
• Accountability 

 
The Golden Rule – Leadership Lessons to Live By 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: If employees surveyed a random list of companies and asked them what their core values are, 
chances are that most would identify “respect” as a top value. But what does “respect” mean and why is 
it important? During this course, participants will examine the behaviors that contribute to a respectful 
workplace at the individual and organizational level, recognize the importance of building a workplace 
culture that fosters respect, and implement strategies to maintain a respectful work environment when 
faced with stress, uncertainty, and change. 
 
Topics Covered:  

• Definitions of respect 
• Respectful practices and behaviors 
• The importance of valuing others 
• Healthy workplace cultures 
• Strategies to maintain a respectful workplace 

Interviewing – Fishing for Blue-Ribbon Employees 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: When looking to attract the best candidate for your organization, it is critical to conduct a 
comprehensive interview. This requires that the interviewer is prepared and can make the candidate feel 
relaxed and open to sharing information beyond what's noted in their résumé and cover letter. This 
interactive program allows participants to practice interview techniques and listening skills and 
understand which questions are permitted and which elicit the best responses. 
 
Topics Covered in SCP’s “Interviewing – Fishing for Blue-Ribbon Employees: 

• The importance of well-written job descriptions and know when to revise them 
• Applicant matching – job requirements, roles and responsibilities 
• Recruiting best practices 
• Interview preparation 
• Selection criteria, questioning techniques, and background research 
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Leading Others Through Change 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Successfully leading others through change requires acquiring knowledge of the change 
process, planning for success, and creating innovative ideas. This course begins with developing a clear 
understanding of what happens to people when they experience a change, whether personally or 
professionally. It involves exploring the tools and techniques to effectively lead change efforts in 
individual departments and the organization as a whole. Ultimately, these skills will build employees’ and 
managers’ confidence and help ensure success. 
 
Topics Covered: 

• Change theories 
• People and change 
• Resistance 
• Tools and techniques 
• Creativity – the what ifs 

 

Management 101 – Learning the Art of Management 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Management 101 is designed for new managers. The goal is to help participants better 
understand their roles as managers, and how they can perform their duties to their highest potential. We 
will discuss the characteristics and skills of a manager, organizational behaviors, advice for new 
managers, and tips on managing in a virtual environment. This program is designed to make managers’ 
lives easier. Their work lives will run more smoothly, they’ll encounter less conflict, and they’ll make a 
positive impression on their supervisors – ultimately resulting in stronger and more successful 
relationships. 
 
Topics Covered: 

• The role of the manager 
• Managerial skills 
• Characteristics of managers 
• Navigation of the organization 
• Virtual management 
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Managing Offsite Employees 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: The workforce is changing rapidly. Unexpected events have caused us to change. This session 
helps improve participants’ ability to manage remote employees. It will discuss strategies to increase 
their ability to recruit, hire, and retain the right employees for a job. Participants will have the 
opportunity to practice skills that will ensure that their teams are cohesive and productive. Participants 
will also learn how to avoid costly, time-consuming problems and help their teams meet their goals. 
 
Topics Covered: 

• Approaches to dealing with changing requirements 
• What works and what does not work 
• Tips for recruiting and hiring  
• Retention strategies for remote employees 
• Problem identification skills 

 
Managing Teams 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: This course focuses on managing teams – whether onsite or remote. As team managers, it is 
imperative to delegate tasks to team members and balance team members’ strengths and weaknesses, 
responsibilities, and strategies to develop organization-related team goals. Using these skills will allow 
managers to set clear objectives, communicate more effectively, and encounter fewer instances of 
discord. 
 
Topics Covered: 

• Definition of “teams”  
• Skills of effective teams 
• Strategies for managing teams 
• Delegation of tasks and responsibilities 
• Identification of teams’ strengths and opportunities for development 
• Communication essentials 
• Team responsibilities 
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Mentoring From the Leader’s Perspective 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Potential mentors and mentees fill out an information sheet about what they hope to offer or 
obtain from a mentoring relationship. Mentees will also have input into the process by requesting 
potential mentors. Participants will describe the role of the mentor as it relates to leading others, 
examine ways in which the organization can benefit from mentors, and define and demonstrate each of 
the four skills of Mentoring Communication: being an active listener, conveying information effectively, 
asking powerful questions, and giving feedback. 
 
Topics Covered: 

• Selection of the mentee 
• The role of the mentor 
• The process of mentoring 
• The mentoring engagement 
• Determination of what mentors offer 
• Expectations 
• Questions  
• Guide to successfully closing the relationship 

 

Motivating Employees to Be Their Best 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Keeping employees engaged and motivated to do their best can be challenging. It requires 
continuous communication and an understanding of every employee’s strengths and weaknesses. This 
course is designed to teach participants how to tailor their leadership and communication styles to 
better suit the needs of their employees. As a result, participants will be able to create a shared vision 
for their organization, build group identity, create a culture of ownership, and establish a more 
collaborative, inspiring work environment. 
 
Topics Covered: 

• Communication styles 
• Review of what employees need 
• Reasons to develop a shared vision 
• Motivation theories 
• Collaboration 
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The Multi-Generational Workforce 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: This is the first time in history that there are four different generations in the workplace. Each 
generation is shaped by its members’ unique experiences growing up and their diverse ideas about what 
they want in their work lives and personal lives. These differences affect how they interact with each 
other and judge each other’s behavior and performance. This course examines the different generations, 
reviews their needs, and presents strategies to understand them. 
 
Topics Covered: 

• The generations in the workforce 
• What makes us who we are 
• What motivates the generations 
• Communication preferences by generation 
• Opportunities for collaboration 
• Leadership and the generations 
• The gifts the generations bring 

 
Onboarding 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Onboarding addresses four specific areas and includes direct involvement from the manager 
of the new employee, particularly when it comes to addressing relationships and roles. Relationships and 
roles are the two areas that have the greatest impact on employees’ immediate productivity and 
satisfaction in their new position. Learn proven strategies to onboard and eventually retain new talent. 
 
Topics Covered: 

• Four essential areas in onboarding 
• Relationship and roles 
• Success factors 
• Retention strategies 
• Successful relationships 
• Best practices for organizing the process 
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Performance Management 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Effective and timely feedback is a critical component of a successful performance 
management program and should be used in conjunction with setting performance goals. If effective 
feedback is given to employees on their progress toward their goals, employees’ performance will 
improve. People need to know in a timely manner how they are doing, what is working, and what is not. 
 
Topics Covered 

• The importance of setting goals and monitoring behavior  
• Documentation of performance 
• The conversation 
• Employee development 
• Best practices for setting employees up for success 

 
Positive Approaches to Managing Performance Problems 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Giving feedback that enables others to grow is essential in any organization. Identifying 
performance issues and addressing them immediately is essential to maintain motivation in the team 
and the organization. This session gives leaders the opportunity to understand and practice a feedback 
model that will give them confidence in delivering their performance-related messages. 
 
Topics Covered:  

• Feedback essentials 
• Identification of performance issues 
• Impact of non-performers 
• Accountability 
• Motivation 

 
Presentation Skills (Executive Presentations) 
Course duration: Three days 
Course format: Classroom ILT, Virtual ILT 

Overview: “Platform techniques” involve presenters’ nonverbal communication with the audience – how 
they employ their bodies to convey the intended message. The manner in which presenters use or 
misuse eye contact, poise, dress, appearance, gestures, and facial expressions has a significant effect on 
listeners and frequently spells the difference between audience apathy and enthusiastic acceptance of 
the presenter’s ideas. We will be going over each of the skills listed above. 
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Topics Covered in SCP’s “Presentation Skills (Executive Presentations)” Course: 
• Political savvy 
• Executive presentation skills 
• Vocal skills 
• Nonverbals 
• Annoying habits 
• Presentation design and delivery 
• Audience analysis 
• “Story boarding” of the presentation 
• Great openings 

 
Project Management 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 

Overview: Learning to manage projects effectively not only benefits organizations, but it also benefits 
individuals. Today’s organizations rely on employees who can carry a project from inception to 
completion – on time and on budget – making more efficient use of resources and achieving quality 
outcomes. Thus, being able to manage projects successfully makes employees more valuable to their 
organizations and improves their career prospects by providing them with critical project management 
skills. 
 
Topics Covered: 

• The four stages of a project 
• Factors that ensure project success 
• Initiation and definition of projects 
• Steps to move projects forward 
• Strategies to keep a project on track 

 
Succession Planning 
Course duration: Three days 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Succession planning is critically important to an organization and establishes a vision of where 
the organization will be going in the future. Creating a pipeline and knowing who is next in line to fill 
senior positions is critical to staying competitive. This course will help participants identify high-potential 
employees, recognize current and future needs, and create employee development plans as a tool for 
leadership development.  
 
Topics Covered: 

• Talent identification best practices 
• Approaches to conducting talent audits 
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• Identification of workplace trends and needs 
• Creation of the IDP 

 
Social Media at Work 
Course duration: Half day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Effectively using social media requires good judgment and thoughtfulness. It can have 
important benefits, such as creating long-term, loyal customers and partners and cultivating 
relationships with employees, vendors, and suppliers. This course examines the activities required to 
successfully manage social media in your workplace, as well as identifying how to create effective social 
media policies. 
 
Topics Covered: 

• Social media do’s and don’ts 
• Creation of social media policies 
• Benefits and challenges of using social media 

 
Super Manager 
Course duration: Two days 
Course format: Classroom ILT, Virtual ILT 
 
Overview: It’s been said that workers don’t leave a job, they leave a manager, which highlights the 
importance of managers and the influence they have on employees. This program will help participants 
become the managers that employees want to work for. Participants will learn how to develop self-
awareness and display attentiveness to the employees they manage, identify when and how to 
appropriately exercise mental flexibility, and encourage employee satisfaction and motivation by creating 
a fun and inspirational working environment. 
 
Topics Covered: 

• Management assessment 
• Growth mindset 
• Engagement 
• Motivation  
• Empathy 
• Development of strong teams 
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Supervisor Communication Skills 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Supervisors are in a unique position. They are the liaisons between management and the 
workforce. The supervisor must ensure that the workforce performs the work to meet the organization’s 
goals. To do this, the supervisor has to be able to effectively communicate with the workforce. This 
course will help participants identify the characteristics of assertive behavior and include them in their 
interactions, confront problem behaviors successfully, and create equitable compromises with 
employees and peers. 
 
Topics Covered in SCP’s “Supervisor Communication Skills” Course: 

• Behavioral assessment 
• Self-awareness of your behaviors 
• Communication essentials 
• Assertiveness 
• Approaches to confronting problems in the workplace 
• Employee engagement 

 
Systems Thinking 
Course duration: Two days 
Course format: Classroom ILT, Virtual ILT 
 
Overview: A problem-solving approach that will help participants find optimal solutions to complex 
challenges, improve innovation, and increase productivity is systems thinking. This proactive problem-
solving approach examines the relationships between various organizational functions and how they 
impact each other. This course will explain what systems thinking is, will help participants identify the 
benefits of using systems thinking, and how to apply the tools of systems thinking to address a problem 
or situation. 
 
Topics Covered: 

• Innovative thinking 
• Organizations as systems 
• The tools of systems thinking 
• Relationships within organizations 
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Talk Like a Leader 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: It is critical that managers effectively communicate with their staff. This course will help 
participants express their vision and reinforce their relationships by discovering communication phrases 
and learn how to deliver constructive criticism effectively. 
 
Topics Covered: 

• The importance of expressing your vision 
• Communication styles 
• Tips and tools that increase communication 
• Approaches to delivering constructive feedback 

 

Team Excellence 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Teams are an essential part of almost every organization. We depend on teams to use 
resources more effectively, solve problems more creatively, and provide greater productivity than 
individual employees working alone. This course will teach participants the communication 
characteristics of high-performing teams, how to assess individual strengths to ensure the best possible 
team performance, how to set goals successfully, and how to avoid common goal-setting mistakes. 
 
Topics Covered: 

• Definition of teams  
• Team roles 
• Team responsibilities 
• Teams and change 
• Identification of team members’ strengths 
• Delegation 

 
The Toughest Supervisory Challenge 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Being a supervisor has many challenges. This course will help participants use realism, 
restraint, and resolve when facing any tough challenge, and employ conflict resolution techniques 
effectively. We will also cover dealing with employees’ personal problems with sensitivity and fairness 
and taking control and responsibility in a crisis situation. 
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Topics Covered: 
• Realism 
• Resolve 
• Restraint 
• Tough challenges 
• Empathy 
• Sensitivity 
• Crisis-control  

 
Surviving and Thriving in VUCA (Volatility, Uncertainty, Complexity and 
Ambiguity)  
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: In this interactive session, participants will define and consider the impact of operating in a 
VUCA (Volatility, Uncertainty, Complexity and Ambiguity) environment. Many aspects of a VUCA 
environment dominate our landscape today. A VUCA environment is one that is constantly changing and 
unpredictable. In a VUCA environment, everything is in flux, nothing is certain. The VUCA environment 
can be difficult to navigate, but there are strategies that leaders can use to effectively lead in this type of 
environment. This class will give participants the tips and tools that will help them effectively deal with 
the challenges of VUCA environments – so that they can not only survive, but also thrive.  
 
Topics Covered: 

• Definition of VUCA 
• Challenges 
• Adoption and mastery of a “survive and thrive” mindset 
• Strategies and tools to deal with challenging environments 

 
Women in Leadership 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: This interactive course addresses the challenges that women face as they pursue leadership 
positions, assesses limitations that women place on themselves, and recognizes special issues that 
women leaders face when they interact with others. 
 
Topics Covered: 

• Challenges women face 
• Assessments of our perceived limitations 
• Communication skills 
• Assertiveness skills 
• Tips for forming essential relationships 
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Executive Leadership – Courses Designed for Leaders 
__________________________________________________________ 
 

 
Communication Skills for Leaders 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: This course is for experienced leaders who are interested in developing superior leadership 
communication skills to achieve even greater success at the highest levels of their organizations. 
Participants are already successful as leaders and communicators. But now they must exercise even 
greater influence, solve bigger problems, and drive unprecedented performance improvements. 
Superior leadership communication skills and the ability to adapt them to constantly changing 
circumstances are essential. 
 

Topics Covered: 
• The secrets of outstanding leadership communication  
• Techniques for becoming a more powerful leader 
• The art of influence  
• Approaches to identifying and addressing participants’ specific challenges 
• Best practices for communicating confidently in any environment – from spontaneous “elevator 

pitches” to high stakes reports and proposals 
• Design and delivery of powerful messages that engage employees  
• Development of simple, strong, credible messages tailored to each audience to lead rapidly to 

action 
 

Design Thinking 
Course duration: Two days 
Course format: Classroom ILT, Virtual ILT 
 

Overview: What if employees could create solutions that would impact their team or organization? 
Better yet, what if they could do so rapidly by being experimental, collaborative, and holistically 
innovative? That’s design thinking; it’s a success mindset. It’s for anyone who wants to see infinite 
possibilities and turn problems into solutions. Using a proven process to drive innovation, participants 
will work in small teams to visualize outcomes and challenge assumptions. They will learn a proven, 
repeatable, creative, and collaborative problem-solving method that they can use to reframe problems 
and generate more rapid, empathetic, and innovative products and services. 
 

Topics Covered: 
• Design thinking to improve organizational performance 
• Design thinking to create new competitive assets 
• Conversion of ideas into value and opportunity for the Federal Government  
• Creative thinking and critical analysis skills 
• Progressive and practical solutions for real-world problems 
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• New ways to collaborate across all functions of the organization 
• Ten-step, iterative and repeatable processes to drive rapid innovation 

 
Emotionally Intelligent Executive 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: This soft skill is known as emotional intelligence, and it is an essential element for all types of 
organizations, especially those with high-stress environments. If employees are unable to control their 
emotions, they can preoccupy employees’ thoughts and interfere with their ability to evaluate a 
situation objectively. On the contrary, knowing what triggers their emotional responses and 
understanding how to exercise self-control over them enables employees to confront difficult issues and 
manage change with clarity and composure. 
 
This program is designed to provide participants with the knowledge and tools to develop their 
emotional intelligence. Participants will learn how to avoid self-sabotaging outcomes by altering how 
they perceive and respond to emotionally charged situations. In addition, participants will improve their 
ability to constructively resolve conflicts, create a productive work environment, build and mend 
relationships, and bounce back from setbacks and disappointments. 
 
Topics Covered: 

• Development of self-awareness  
• Prevention of motional hijacking by using techniques for collecting thought processes 
• Benefits of positive work relationships through empathy 
• The importance of building assertiveness skills 
• Use of emotions as a tool to improve the process of conflict resolution 
• Best practices for responding quickly and positively to changing priorities and situations 
• Approaches to staying composed and focused in stressful or high-pressure situations 
• How to reframe thinking, change perspective, and bounce back from setbacks 

 
Executive Leadership Primer 
Course duration: Two days 
Course format: Classroom ILT, Virtual ILT 
 
Overview: When employees are focused on their organization's future every day of every workweek, it's 
vital that they are well equipped to optimize performance – as well as their own careers – with executive 
leadership training. What does it mean to be an executive leader? It means being a visionary, a 
transformational leader, a strategist, a communicator, a coach, and a diplomat. Pride, commitment, and 
camaraderie – those are the words executive leaders use to describe their organizations and their teams. 
They are able to focus on the big picture and uphold high standards while wearing many hats. 
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Topics Covered in SCP’s “Executive Leadership Primer” Course: 

• Leadership challenges and core leadership beliefs 
• Leadership requirements in organizations 
• The “big picture” of organizational strategies to enhance organizational culture 
• The role of prioritization in securing time for strategy implementation 
• Approaches to developing talent 
• Alignment of organizational culture with strategy, by shaping organizational culture as a strategic 

leadership practice 
• The art and science of inspirational leadership, by creating an environment that thrives on 

sharing ideas and collaborating 
 
Leading Collaborative Teams 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: When should leaders be motivators? When should they encourage collaboration? When do 
they take charge – and when should they be a coach? Can leaders empower team members to self-
manage? Or do their teams fall apart when they’re not there? Learn how to foster team cohesiveness 
and collaboration. Learn how to step up to be a leader, a coach, a persuasive communicator, and much 
more. Sharpen team-building skills and discover new ways to drive performance and productivity. 
 
Topics Covered: 

• Leadership styles in different situations 
• The importance of vision in aligning team performance 
• Integration of leadership and managerial roles, by applying insights gained from current 

leadership position                       
• Techniques for effective collaboration 
• The leader’s role as performance ignitor and a coach 
• The four team-personality types 
• The principles that make teams work 

 
Leading Organizational Change 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Leaders will explore elements of change in the organization – what it is, why it happens, the 
effects on individuals in the organization. Leaders will also have the opportunity to review and practice 
strategies to deal with the personal elements of change in addition to facilitating change in an 
organization. 
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Topics Covered in SCP’s “Leading Organizational Change” Course: 
• The change cycles/phases 
• The changing nature of the organization 
• The organization’s responses to change 
• Way(s) to personally deal with change 
• Strategies to cope with change 
• Understanding change versus transition  
• Validate the need for change  
• Plan the transition  
• Implement and monitor the transition activities  
• Assess the success of the change and transition  

 
Leading Through Disruption 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Communication is important during times of crisis and disruption. Timeliness and consistency 
of message are vitally important; not having these conditions in place before a disruption occurs places 
organizations at significant risk. Developing these three conditions during a period of disruption is an 
incredibly heavy lift. Fortunately, committed leaders can create opportunities to develop an organization 
that lives its values; can develop greater trust between leaders and those led; and can dramatically 
improve their communications. 
 
Topics Covered: 

• Practices of agile and resilient organizations 
• Tactics to prepare the organization for navigating turbulent times and disruptive change 
• Growth and fixed mindsets        
• Capacity for foresight – anticipating change 
• Tools for exploring opportunities 
• Skills to help lead and motivate others toward agile and resilient mindset and behavior 
• Strategies for developing resilience in organizations 

 
Strategic Thinking 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Being strategic is a vital and powerful tool for success in business today. Strategic thinking 
involves having a defined destination, determining where employees are now and understanding any 
bumps in the road (future threats or changes). It consists of finding the true source of a problem or 
situation and making the proper adjustments. Many times within organizations, people diagnose only 
the symptoms of a certain situation. The goal of strategic thinking is to isolate the variables and 
understand the root of the problem.   
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Excellent strategic thinkers have an external focus. They have the unique ability to determine what is 
happening in the external environment that impacts the organization and its products and services. 
Strategic thinking focuses on finding and developing unique opportunities to create value by enabling a 
creative dialogue among people who can influence an organization’s direction. Good strategic thinking 
uncovers potential opportunities for creating value and challenges assumptions about an organization’s 
value proposition (their total offerings), so that when the plan is created, it targets these opportunities. 
Strategic thinking is a way of understanding the fundamental drivers of an organization – challenging 
conventional thinking about them – in conversation or dialogue with others.    

Topics Covered: 
• The concept of strategic thinking 
• The skills associated with strategic thinking 
• Personal barriers to strategic thinking 
• Strategic thinking practices 

 
Surviving and Thriving in VUCA (Volatility, Uncertainty, Complexity and 
Ambiguity)  
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: In this interactive session, participants will define and consider the impact of operating in a 
VUCA (Volatility, Uncertainty, Complexity and Ambiguity) environment. Many aspects of VUCA 
environments dominate our landscape today. A VUCA environment is one that is constantly changing 
and unpredictable. In a VUCA environment, everything is in flux, and nothing is certain. A VUCA 
environment can be difficult to navigate, but there are some strategies that leaders can use to 
effectively manage others in this type of environment. This course will give participants the tips and 
tools that will help them effectively deal with the challenges of VUCA environments – so that 
participants can not only survive but also thrive.  
 
Topics Covered: 

• Explanation of VUCA 
• Challenges presented in a VUCA environment 
• Approaches to “mastering your mindset” 
• Strategies and tools to deal with challenging environments  
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Leadership Development Program 
__________________________________________________________ 
 
The Leadership Development Program (LDP) has two primary goals. One is to accelerate the adoption of 
managers’ leadership skills. The second goal is to serve as a powerful catalytic mechanism for growth 
and excellence in an organization’s journey to achieve its mission. 

The LDP is a major learning commitment by managers. The program is designed as an initial 30-hour 
program, consisting of 10 three-hour sessions of intensive learning and strategic guidance utilizing 
individual, team-based, and larger-group learning approaches. Peer coaching will be utilized throughout 
the program. 

To ensure continuity of learning and direct implementation of the leadership action plan, the group will 
reconvene for one day, three to five months after the original program, for additional input and to 
present the status of their implementation plan to leaders of your organization. 

Topics Covered: 
• Leaders’ expectations for current and future direction and focus 
• Approaches to strengthening leadership skills 
• Strategies/strategic vision for organizational growth 
• Best practices for strengthening organizational effectiveness skills 
• Rapid growth through refinement of leaders’ decision-making ability  
• Knowledge management and use of performance and developmental coaching 
• Creation of and commitment to implementing a peer-coached and critiqued action plan which 

addresses the LDP themes Big Dog and Little Dog's Performance Juxtaposition 
(knowledgejump.com) 

Suggested Topical Areas: 

Change 
• Strategic goals – the role of the leader in times of change 
• Change theories 
• Learning activity: addressing change  

Coaching Excellence 
• Definition of coaching 
• Benefits of coaching 
• Coaching skills 
• Coaching mindset 
• Coaching process 

https://yourstrategicconsultant.com/
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Concepts of Leadership 
• The direction for leadership 
• The changing nature of effective leadership 

Direction 
• Implementation of your vision  
• What it takes to be effective in the organization 
• Development of a research question and setting a direction 

Healthy Conflict Resolution 
• Benefits of disagreement 
• Innovation and creativity 
• Definition of conflict 

Leadership Styles 
• Learning activity: Leadership Questioner instrument  
• When to use a preferred style 
• Flexibility in styles 
• Leadership plan development 

Leading for Optimal Performance 
• Identification of performance problems 
• Documentation 
• Best practices for “having the discussion” 
• Accountability 

Leading, Personal Character, and Ethics 
• Development and implementation of your vision 
• Values and beliefs 
• Ethical decision making 

Motivation and Engagement 
• What motivates employees? (A discussion of M. Buckingham’s “First Break All the Rules”) 
• Strategies 
• Application 
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Take the Lead - Basic Skills Program for the New Supervisor 
__________________________________________________________ 
 
Course Length: 2-5 days 
Format: Live and Virtual 
 
This basic supervision course for new supervisors is designed to equip individuals with the fundamental 
skills and knowledge essential for effective leadership in a supervisory role. The program focuses on key 
areas such as communication, conflict resolution, and team building. Participants engage in interactive 
sessions and practical exercises to enhance their understanding of organizational structures, employee 
motivation, and performance management. To foster problem-solving skills, the course incorporates case 
studies and real-world scenarios to simulate common challenges faced by supervisors. Emphasis is 
placed on developing a leadership style that balances authority and approachability, promoting a 
positive work culture. By the end of the program, participants will have gained a solid foundation in the 
core competencies required for successful supervision, enabling them to lead and support their teams 
with confidence and effectiveness. 
 
The modules can include: 

• The Changing Nature of the Workplace: This course explores the evolving dynamics of the 
modern workplace, equipping supervisors and managers with insights to navigate and lead 
effectively in an environment characterized by technological advancements, remote work, and 
shifting organizational structures 

• Understanding Yourself and Others: Focused on self-awareness and interpersonal dynamics, 
this course empowers leaders to enhance their emotional intelligence to facilitate better 
communication, conflict resolution, and collaboration by fostering a deeper understanding of 
both themselves and their team members. 

• Communication Skills: Participants in this course develop essential communication skills, 
including active listening, clear articulation, and effective messaging to enable supervisors and 
managers to convey information and directives with clarity, fostering a positive and productive 
work environment. 

• Conflict Resolution: This course equips leaders with tools to identify, manage, and resolve 
conflicts within the team, promoting a harmonious workplace by addressing differences 
constructively and enhancing overall collaboration. 

• Team Building and Collaboration: Focused on fostering teamwork and collaboration, this course 
provides supervisors and managers with strategies to build cohesive and high-performing teams, 
leveraging individual strengths for collective success. 

• Performance Management and Accountability: Participants learn techniques for setting 
expectations, providing constructive feedback, and holding team members accountable, 
ensuring that performance management processes contribute to organizational goals and 
employee development. 
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• Leadership Styles: This course explores various leadership styles, helping supervisors and 
managers understand and adapt their approaches to different situations, teams, and 
organizational contexts for effective leadership. 

• Coaching: Designed to develop coaching skills, this course enables leaders to guide and support 
the professional growth of their team members, fostering a culture of continuous learning and 
improvement. 

• Emotional Intelligence: Focused on the role of emotional intelligence in leadership, this course 
helps supervisors and managers cultivate self-awareness and empathy, enhancing their ability to 
lead with emotional intelligence in diverse workplace scenarios. 

• Employee Development and Motivation: This course addresses strategies for motivating and 
developing employees, exploring methods to enhance engagement, job satisfaction, and 
individual growth within the organizational framework. 

• Ethical Leadership: Centered on ethical decision-making and responsible leadership, this course 
emphasizes the importance of integrity, transparency, and ethical conduct in supervisory and 
managerial roles to sustain a positive workplace culture. 

This program can be delivered through a multifaceted approach, incorporating a combination of in-
person and virtual elements to accommodate diverse learning preferences and logistical considerations. 
Our flexibility allows you to fit the program to meet the needs of your organization.   

The program can begin with a kickoff, where participants have the opportunity to engage in team-
building activities, networking opportunities, and introductory sessions. This initial phase establishes a 
strong connection among participants and creates a conducive learning environment.  

Future modules can be delivered through a mix of live and virtual sessions. Virtual sessions include 
interactive modules, guest speaker presentations, and group discussions facilitated through video 
conferencing platforms.  Additionally, a coaching component can be integrated, providing personalized 
guidance and support. The program ends by allowing participants to consolidate their learning, share 
experiences, and strategize on implementing leadership concepts within their respective roles. This 
blended approach maximizes flexibility, accessibility, and application. 

Our hybrid delivery model not only accommodates diverse participant needs but also leverages the 
advantages of technology to create a dynamic and scalable leadership development program. 
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Leading With Confidence 
__________________________________________________________ 

Course Length: Varies 

Format: Live and Virtual 

SCP’s multi-module leadership course is an intensive and focused program designed to provide 
participants with a condensed yet comprehensive exploration of key leadership principles and skills. The 
beauty of this is that you design your targeted content.   

Throughout the program, your leaders will engage in a dynamic blend of interactive workshops, case 
studies, and practical exercises aimed at developing critical leadership competencies such as effective 
communication, strategic decision-making, team building, and adaptability. The course incorporates 
real-world scenarios, allowing participants to apply learned concepts in a simulated environment. 
Emphasis is placed on self-awareness, fostering a growth mindset, and promoting ethical leadership. By 
the end of the program, participants gain valuable insights, tools, and strategies to enhance their 
leadership capabilities, empowering them to lead with confidence and drive positive change within their 
organizations. 

This flexible program allows you to pick the topics that will impact your organization. 

The modules can include the following: 

• Leadership Styles and Approaches to Meet New Demands: Leadership training covers diverse 
styles and approaches tailored to address evolving challenges, fostering adaptability and 
innovation to meet the dynamic demands of the modern business landscape. 

• Effective Communication: Leadership training emphasizes the vital skill of effective 
communication, teaching leaders to articulate their vision, actively listen, and create a 
collaborative environment that enhances organizational success. 

• From Operations Management to Strategic Thinker: Leaders are trained to transition from 
operational roles to strategic thinkers, understanding the broader impact of decisions and 
aligning actions with long-term organizational goals. 

• Team Building and Collaboration: Leadership training focuses on fostering team synergy and 
collaboration, teaching leaders to build strong, cohesive teams that maximize individual 
strengths to achieve collective objectives. 

• Change Management: Leaders learn effective change management strategies, enabling them to 
guide their teams through transitions, embrace innovation, and maintain stability amid 
organizational transformations. 

• Emotional Intelligence: Leadership training emphasizes the importance of emotional 
intelligence, helping leaders understand and manage their emotions and those of their team 
members for improved decision-making and relationship-building. 
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• Time Management and Prioritization: Leaders are equipped with tools and techniques to 
manage time effectively, prioritize tasks, and maintain productivity to meet organizational goals 
efficiently. 

• Conflict Resolution: Leadership training addresses conflict resolution, empowering leaders to 
navigate and resolve conflicts constructively, fostering a positive and collaborative work 
environment. 

• Decision-Making and Problem-Solving: Leaders learn critical decision-making and problem-
solving skills, enabling them to analyze situations, make informed choices, and address 
challenges effectively. 

• Ethical Leadership: Leadership training instills a commitment to ethical behavior, emphasizing 
the importance of integrity, transparency, and responsible decision-making for sustainable 
organizational success. 

• Innovation and Creativity: Leaders are encouraged to foster a culture of innovation and 
creativity, promoting an environment that nurtures new ideas and solutions to drive 
organizational growth. 

• Performance Management: Leadership training includes strategies for effective performance 
management, enabling leaders to set clear expectations, provide constructive feedback, and 
drive continuous improvement within their teams. 

• Coaching and Effective Feedback: Leaders learn coaching techniques and how to provide 
constructive feedback, facilitating the professional development of their team members and 
enhancing overall performance. 

• Adaptability and Resilience: Leadership training underscores the significance of adaptability and 
resilience, preparing leaders to navigate uncertainties and lead their teams through change with 
resilience and agility. 

• Mentorship and Coaching: Leaders are trained in mentorship and coaching skills to guide the 
development of their team members, fostering a culture of continuous learning and 
professional growth. 

A Quick Overview 

We designed this program to meet the needs of your organization. The structure allows you to decide 
on the most important topics and format for your organization. This program can be delivered through a 
multifaceted approach, incorporating a combination of in-person and virtual elements to accommodate 
diverse learning preferences and logistical considerations. Our flexibility allows you to fit the program to 
meet the needs of your organization.   

The program can begin with a kickoff, where participants have the opportunity to engage in team-
building activities, networking opportunities, and introductory sessions. This initial phase establishes a 
strong connection among participants and creates a conducive learning environment.  

Future modules can be delivered through a mix of live and virtual sessions. Virtual sessions include 
interactive modules, guest speaker presentations, and group discussions facilitated through video 
conferencing platforms.  Additionally, a coaching component can be integrated, providing personalized 
guidance and support. The program ends by allowing participants to consolidate their learning, share 
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experiences, and strategize on implementing leadership concepts within their respective roles. This 
blended approach maximizes flexibility, accessibility, and application. 

Our hybrid delivery model not only accommodates diverse participant needs but also leverages the 
advantages of technology to create a dynamic and scalable leadership development program. 
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The SCP Emerging Leader Program © 
__________________________________________________________ 
  
Emerging Leaders are your organization’s future. Opportunity finds the prepared. This program is 
designed for the emerging leader or the individual who has been selected as a team lead or is deemed to 
have potential in the organization. It gives participants the actionable knowledge and tools needed to 
turn challenges into opportunities. It stretches critical thinking and problem-solving skills as it helps 
uncover and apply their greatest capabilities in their roles as future leaders. This program includes a 
Leadership Assessment and Leadership Coaching. This program also includes intersession assignments 
and selected readings, matches candidates with organizational mentors, and trains mentors in the skills 
required to ensure success. This program includes a capstone project where teams are challenged to 
identify an organizational challenge and develop potential solutions. 

Before the program, we work with participants to develop the Core Curriculum for their organization and 
assist with the Emerging Leadership Selection Process. We will also work with participants to identify 
strategies and processes for mentor selection and mentee matching.   

Topics Covered: 
• Develop individuals’ leadership philosophy in keeping with their values, their team's 

expectations, and their most critical leadership objectives  
• Analyze emerging leaders’ roles in developing an healthy culture and allowing them to leverage 

this culture for optimal productivity 
• Use their emotions more strategically for greater influence, stronger relationships, and higher 

levels of productivity from their teams 
• Assess emotional intelligence  
• Develop a clear understanding of how organizations achieve their mission and strategic 

objectives. 
• Improve emerging leaders’ critical thinking and problem-solving skills and understand how their 

leadership and communication styles influence their outcomes. 
• Apply the problem-solving process to an identified situation 

Possible Core Curriculum Topics: 
• Leadership Essentials – The Extraordinary Leader  
• Understanding Yourself and Others 
• Problem Solving and Creativity Basics 
• Emotional Intelligence 
• Leadership Communication 
• Negotiation 
• Emotional Intelligence 
• Healthy Conflict Resolution 
• Resilience in Permanent Whitewater 
• Developing Relationships for Personal and Professional Growth 
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Flexible and Customized Offerings in Supervision and Leadership 
 
Developing tailored training programs for supervisors and/or leaders is of paramount importance in 
fostering effective leadership skills and ensuring organizational success. Leadership roles often come 
with unique challenges and responsibilities that require specialized knowledge and competencies. By 
creating tailored training programs, your organization can address the specific needs and demands of 
leadership positions, providing supervisors with the skills necessary to lead their teams successfully. 
Tailored leadership training programs allow organizations to align the content with their specific 
leadership philosophy, values, and organizational culture. Leadership styles can vary widely, and a one-
size-fits-all approach may not effectively prepare supervisors for the nuances of their roles within a 
particular organization. Customization ensures that the training content reflects the leadership 
expectations, communication styles, and decision-making processes that are integral to the 
organization's success. 
 
Our targeted leadership training programs contribute to building a cohesive and high-performing 
leadership team. By focusing on the unique challenges and opportunities within the organization, the 
training program can promote a shared understanding among leaders. This shared knowledge fosters 
collaboration, enhances communication, and establishes a common leadership language, all of which are 
crucial for driving organizational initiatives and achieving strategic goals. 
 
The tailored approach to leadership training also supports the development of emotional intelligence 
and adaptive leadership skills. Supervisors often face complex and dynamic situations that require the 
ability to adapt, empathize, and make informed decisions. SCP’s programs can include scenarios and case 
studies that reflect the specific challenges leaders may encounter in their roles, helping them hone their 
emotional intelligence and problem-solving skills in a context relevant to their daily responsibilities. 
You will find that our customized training programs for supervisors or leaders contribute to the overall 
success and sustainability of an organization. By tailoring content to the specific needs of leadership 
roles, organizations invest in the development of a skilled, adaptable, and cohesive leadership team. This 
not only enhances the effectiveness of individual leaders but also strengthens the organization's capacity 
to navigate challenges, drive innovation, and foster a positive workplace culture. 
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Non-Profits Training Program 
__________________________________________________________ 
 

Financial Management 
 

Course Overview: 

The three-session course on financial management for non-profits is designed to equip individuals with 
the essential skills and knowledge necessary to effectively navigate the unique financial landscape of 
non-profit organizations. Participants will gain a comprehensive understanding and will be able to apply 
skills of financial principles tailored to the specific needs and challenges faced by their non-profit. The 
curriculum emphasizes the importance of financial transparency, accountability, and compliance with 
regulatory frameworks, enabling participants to confidently manage financial resources, make informed 
decisions, and demonstrate fiscal responsibility within the context of their non-profit missions. 

This course is designed so participants can engage in practical case studies, hands-on exercises, and 
discussions that bridge concepts with real-world applications.  

Course Outcome:  

By the end of the courses, participants will have acquired the skills necessary and receive a toolkit to 
navigate the financial complexities of non-profit organizations, ensuring the sustainability and success of 
their missions and long-term success. 

Course Objectives: 

At the conclusion of this course, participants will have the opportunity to: 

• Develop proficiency in non-profit financial fundamentals 
• Develop a mindset to develop a culture of financial transparency and accountability 
• Align financial strategies with organizational goals 
• Assess financial risks and make informed decisions  

Topical Areas include: 

• Cash management mechanism review/evaluation 
• Financial statements (statement of functional expenses, balance sheets, income statements, 

generally accepted “healthy” ratios) 
• Effective financial policies and procedures 
• Setting books up for management and compliance 
• Budgeting and the balance sheet’s role 
• Risk management 
• Finance monitoring and strategic decisions 
• Structural changes (mergers, acquisitions, divestitures, strategic partnerships) 
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• Cost principles and administrative requirements applicable to federal financial assistance 
• Financial assistance management  
• Accountability  
• Compliance  
• Creative Thinking 
• Financial Analysis 
• Financial Assistance Management 
• Organizational Awareness 
• Planning and Evaluation 
• Project and Program Management 
• Relationship Management 

 

Fundraising 
Overview: The three-session course on fundraising for non-profits offers a comprehensive exploration 
of strategies and techniques to empower participants in effectively mobilizing financial resources to 
support their organizational missions. Covering a diverse range of fundraising methods, including grants, 
individual donations, corporate partnerships, and events, this course provides a holistic understanding 
of the fundraising landscape for non-profits. Participants will delve into the art of donor relations, 
cultivating long-term relationships, and leveraging technology and social media to amplify their 
fundraising efforts. Practical insights into crafting compelling fundraising campaigns, measuring impact, 
and adapting to evolving donor trends are integral components of the curriculum.  

Outcome: 

By the course's conclusion, participants will be equipped with the skills and knowledge necessary to 
develop robust and sustainable fundraising strategies, fostering the financial health and resilience of 
their non-profit organizations. 

Objectives: 

At the conclusion of this course, participants will have the opportunity to: 

• Recall key terminology, ethical considerations, and legal regulations associated with fundraising  
• Apply fundraising principles to create and execute comprehensive fundraising campaigns 
• Critically evaluate the success and impact of fundraising initiatives, utilizing data analytics and 

performance 
• Analyze and interpret the factors influencing donor behavior, the economic climate, and emerging 

trends in philanthropy. 
• Assess fundraising models 
• Define the board’s role in successful fundraising 
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Topical Areas: 

• Digital fundraising/hybrid or virtual event best practices 
• Measures of fundraising effectiveness 
• Fundraising campaigns and other common fundraising strategies 
• The development plan 
• Funding models 
• The board’s role in fundraising 
• Legal and regulatory compliance 

 

Board Development 
Overview: The three-session course on Board Development for Non-Profits is designed to equip 
individuals with the knowledge and skills needed to cultivate effective and high-performing boards 
within the non-profit sector. Participants will explore fundamental principles of governance, ethical 
responsibilities, recruitment, onboarding, and the roles and responsibilities of board members. 
Emphasis will be placed on recruiting, retaining, and succession planning for diverse and skilled board 
members, fostering a culture of accountability, and navigating the unique challenges faced by non-profit 
boards. Through case studies, interactive discussions, and practical exercises, participants will learn 
strategies for effective board leadership, conflict resolution, and collaboration, ultimately enabling them 
to contribute to the strategic direction and long-term success of their non-profit organizations. The 
course aims to empower participants to build and sustain boards that are not only compliant with legal 
and regulatory requirements but also poised to actively support and advance the mission of the non-
profit they serve. 

Outcome: 

The course will empower participants to build and sustain boards that are not only compliant with legal 
and regulatory requirements but also poised to actively support and advance the mission of the non-
profit they serve. 

Objectives: 

At the conclusion of this course, participants will have the opportunity to: 

• Explore Roles and Responsibilities of board and staff  
• Implement board self-assessment to identify areas for improvement and set annual goals 
• Examine the importance of board diversity, strategic planning, and fiduciary oversight 
• Assess board committee structure for effective governance 
• Create a board recruitment and development plan 
• Review core components of effective bylaws and board structure 
• Integrate understanding of board development by designing a comprehensive board development 

plan for a hypothetical or existing non-profit organization 
 

https://yourstrategicconsultant.com/
mailto:info@YourStrategicConsultant.com


 
 
 

© Strategic Consulting Partners  |  2025 Services Catalog  |  Published 1.30.2025 
 YourStrategicConsultant.com  |  info@YourStrategicConsultant.com  |  Page 59 

Topical Areas: 

• Nonprofit governance (officers, directors, committees) 
• Roles of nonprofit staff vis-a-vis the board 
• The board’s recruitment, onboarding, self-evaluation, and engagement 
• The board’s role in fundraising 
• Policies and procedures 
• Succession planning for board members 

 

Marketing/Communications 
Overview: The three-session course on Marketing and Communications for Non-Profit Organizations is 
designed to equip participants with essential skills and strategies to effectively promote their missions 
and engage with diverse stakeholders – both internal and external. The initial module provides a solid 
understanding of how to craft a compelling and branded narrative that resonates with the organization's 
values and mission, forming the basis for effective communication and marketing strategies by 
understanding the audience. 

The other sessions will focus on practical aspects of implementing marketing, communication, and crisis 
communication plans. Participants will explore various channels, including digital platforms and 
traditional media, and learn to tailor communication strategies to different audiences. Emphasis will be 
placed on utilizing storytelling, social media, and visual content to enhance engagement and build 
meaningful connections with donors, volunteers, and the community.   
 
Outcome: 
Participants will be equipped with the knowledge and tools to elevate the visibility and impact of their 
non-profit organizations through content creation, strategic marketing, and communications practices. 

Objectives: 

At the conclusion of this course, participants will have the opportunity to: 

• Demonstrate an understanding of fundamental marketing and communication concepts for non-
profit organization 

• Create a communication plan by applying marketing and communication principles 
• Understand the psychological and emotional aspects that underpin successful communication 

strategies  
• Explore the significance of effective storytelling and visual communication in the non-profit sector, 

recognizing how these elements contribute to building a compelling narrative. 
 

Topical Outline: 

• Marketing plans/content calendars 
• Internal and external communications strategies 
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• Communications audits 
• Understanding audiences for your marketing 
• Branding and communication 
• Content creation 
• Crisis communications 

 

Grant Writing and Management 
Overview: The three-session Grant Writing and Grant Management course for non-profit organizations 
is a comprehensive program designed to empower participants with the skills and knowledge needed to 
secure and effectively manage grants for their organizations.  Participants will review the intricacies of 
grant writing, covering key components such as needs assessment, project design, budget development, 
KPI’s and proposal submission. We will provide applicable exercises and case studies, where participants 
will gain hands-on experience in crafting compelling grant applications that align with their non-profit's 
mission, fostering the essential skills needed to successfully navigate the competitive grant landscape. 

The course also reviews grant management, addressing critical aspects of post-award activities. 
Participants will explore strategies for establishing effective grant management systems, tracking 
program outcomes, and ensuring compliance with grant requirements. Emphasis will be placed on 
building strong relationships with funders, effectively communicating project impact, and addressing 
challenges that may arise during the grant implementation phase.  
 

Outcome: 

Participants will be well-equipped to not only secure grants for their non-profit but also to manage the 
entire grant lifecycle efficiently, maximizing the positive impact of the awarded funds, partnerships, and 
on their organization. 

Objectives: 

At the conclusion of this course, participants will have the opportunity to: 

• Evaluate best practices and strategies for grant management, evaluating the various components 
of successful post-award activities 

• Synthesize their knowledge of grant management by developing a comprehensive grant 
management plan for a specific project within their non-profit organization 

• Craft a comprehensive grant proposal for a hypothetical non-profit project 
• List key components such as needs assessment, project design, and budget development 
 

Topical Outline: 

• Federal grant standard forms, grants.gov, SAM.gov registration, UEI numbers, etc. 
• The basics of federal grant management (Code of Federal Regulations Part 200) and 

compliance with federal regulations; how to prepare for audits generally 
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• Data gathering/community engagement methods/strategic direction for project 
development 

• Partnership development for projects 
• General project narrative writing 
• Key performance indicators (KPIs) and project evaluation 
• Project budgeting and tracking 
• Internal grant management policies and procedures (e.g., procurement, personnel, 

financial/accounting systems, etc.) 
• Forecasting and planning for sustainability 
• Grant implementation documentation and record-keeping 

 
*Note: The purpose of this course is to teach skills applicable to a wide variety of funding 
opportunities, rather than highlighting individual grant programs and opportunities. 

 

Human Capital (Human Resources) 
Overview: The three-session course focusing on Human Resources and Human Resource Management 
for non-profits provides a comprehensive exploration of the unique challenges and opportunities in 
managing personnel within the context of mission-driven organizations. Participants will delve into the 
fundamental principles of human resource management, covering key topics such as recruitment, 
onboarding,  employee relations, performance management, succession planning, and legal compliance 
specific to the non-profit sector. 

Participants will focus on strategic human resource planning, emphasizing alignment with the 
organization's mission and goals. They will explore techniques for effective leadership development, 
team development, staff training, and conflict resolution, fostering an understanding of how human 
resource management can be a strategic asset in achieving the non-profit's objectives. 

Outcome: 
The course will equip participants with the skills needed to attract and retain top talent, foster a positive 
organizational culture, and navigate the complexities of HR functions within the constraints of non-profit 
budgets. Participants will gain a holistic understanding of human resource management principles 
tailored to non-profit organizations, positioning them to contribute to the development of a motivated 
and high-performing team within their respective non-profits. 

Objectives: 
At the conclusion of this course, participants will have the opportunity to: 

• Recall key concepts such as legal compliance, recruitment strategies, and employee relations by 
applying it to a case study 

• Explore the unique challenges and opportunities of human resource management in non-profits, 
understanding how the organizational mission and values influence HR strategies 

• Utilize human resource management principles by developing a recruitment and onboarding plan 
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for a non-profit position 
• Evaluate the impact of HR policies on organizational culture and performance within a non-profit 

setting 
• Apply the understanding of strategic human resource management by developing a 

comprehensive HR strategy for a non-profit organization. 
 
 Topical Outline: 

• Organizational structure (e.g., the organizational chart) 
• Typical nonprofit structures 
• Nonprofit employee recruitment, onboarding, and retainment 
• Engaging teams remotely 
• Personnel policies, including remote work policies 
• Performance management processes/SMART goals 

 

Program/Operations 
Overview: The Program and Operations Management course for non-profits offers a strategic 
exploration of the essential skills and principles necessary to effectively plan, implement, and optimize 
programs within mission, vision, and value-driven organizations. Participants will delve into key aspects 
of the program design, monitoring, and evaluation, gaining insights into best practices for aligning 
programmatic activities with the overarching goals and mission of a non-profit. The course covers 
operations management, addressing logistical and administrative functions critical to sustaining non-
profit operations, such as budgeting, resource allocation, and stakeholder engagement.  It will also focus 
on strategic program development and scaling, emphasizing the integration of data-driven decision-
making and the utilization of technology to enhance efficiency. Participants will explore techniques for 
assessing program impact, measuring outcomes, and adapting strategies based on evolving needs and 
community dynamics. 

Outcomes: 

Participants will be equipped with the tools and knowledge needed to manage the programs/operations 
aligned with the unique challenges and opportunities present in the non-profit sector, fostering 
organizational resilience and mission accomplishment. 

Objectives: 

• Recall key concepts such as budgeting, resource allocation, and stakeholder engagement. 
• Explore and refine the mission, vision, and value statements 
• Review how various operational functions, such as logistics and administration, contribute to the 

overall efficiency and effectiveness of an organization 
• Apply operational management principles by creating a comprehensive budget and resource 

allocation plan for a non-profit organization 
• Investigate the challenges and opportunities in non-profit operations 
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Topics Covered: 

• Mission, vision, and value statements 
• Theory of change 
• Program evaluation and the cost-of-service delivery 
• Planning (strategic, paradigm, scenario, business) 
• Operating models 
• Volunteer management 
• Dashboards and other impact measurement systems 
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Train the Trainer Program 
__________________________________________________________ 

Program Length: All programs are ½ day 

SCP’s Train the Trainer (TTT) series is designed to equip individuals with the skills and knowledge 
necessary to become effective trainers. The program includes an overview of adult learning principles 
and instructional design concepts. Participants learn how to create engaging and effective training 
materials, design curriculum, and develop learning objectives that align with their organizational goals. 
This includes instruction on selecting appropriate training methods, technology integration, and creating 
interactive and participatory learning experiences. The emphasis is on providing trainers with the tools 
to adapt to diverse learning styles and engage participants effectively. We incorporate the concepts of 
neurodiversity into the learning experience. Another aspect of the Train the Trainer series includes 
instructions on assessing training effectiveness, measuring learning outcomes, and continuously 
improving training programs. Participants learn how to gather feedback, evaluate participant 
performance, and make data-driven decisions to enhance the overall impact of their training initiatives. 

Other aspects of a Train the Trainer series focus on delivery techniques and facilitation skills. Trainers 
learn how to manage group dynamics, handle questions, and foster an inclusive and supportive learning 
environment. Effective communication, presentation skills, and strategies for managing challenging 
situations are covered. Participants engage in practice sessions where they deliver portions of training 
modules, receiving constructive feedback from peers and our credentialed facilitators. This hands-on 
experience helps build confidence and ensures that trainers are well-prepared for their future training 
responsibilities. 

The Train the Trainer courses empower individuals with the expertise and confidence needed to deliver 
impactful and successful training sessions within their organizations. 

Training Needs Analysis 
Overview: Today's work environment requires employees to be skilled in performing complex tasks in an 
efficient, cost-effective, and safe manner. Training (a performance improvement tool) is needed when 
employees are not performing up to a certain standard or at the expected level of performance. The 
difference between the actual level of job performance and the expected level of job performance 
indicates a need for training. The identification of training needs is the first step in a uniform method of 
instructional design.  A successful training needs analysis will identify those who need training and what 
kind of training is needed. Training Needs Analysis helps to put the training resources to good use.  
 
Topics Covered: 

• Gap analysis  
• Critical success factor analysis  
• Work analysis  
• Audience analysis  
• Technical analysis  
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Best Practices in Building a Train the Trainer Program 
Overview: The purpose of the Train the Trainer model is to train upcoming instructors. During the Train 
the Trainer program, learn the best possible ways to deliver training materials to other employees. This 
program reviews considerations around a successful Train the Trainer program. 
 
Topics covered: 

• The foundational elements of training 
• Design concepts in developing your program 
• Methods to teach trainers foundational elements of training 
• Observation and feedback 

 
 

Adult Learning | Delivering Training in a Virtual Environment 
Overview: This course provides an overview of the foundational knowledge of the theory underlying 
best practices for adult learning in the workplace. It also highlights effective strategies you can add to 
your learning and education toolbox. By employing collaborative learning activities, you will be able to 
make adjustments as needed in your training 
 
Topics covered 

• Adult learning principles 
• Applying lessons to virtual training 
• Designing training to meet needs 

 
 

Success with SMEs Developing Curriculum 
Overview: Subject Matter Experts (SMEs) provide the content that makes a course informative. Their 
technical expertise can be overwhelming, yet we must keep it at a level that focuses on the “need to 
know.”  So, where’s the balance? This course provides helpful tips for getting the most from your SME 
without letting their expertise overwhelm the course focus. By employing collaborative inquiry in the 
instructional design process, we will discuss the process and important questions to ask SMEs in 
designing technical training. 
 
Topics Covered 

• Working with SMEs 
• Focusing the content 
• Addressing objectives with the SME 
• Review of materials by SME 
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Curriculum Development | The Basics 
Overview: The curriculum development process systematically organizes what will be taught, who will 
be taught, and how it will be taught. Each component described affects and interacts with other 
components. Your methodology is influenced by your learners, what they need to know, and the setting 
in which you will instruct. In considering the three components of your design method, we will review 
the essential elements in designing curriculum. 
 
Topics covered:  

• Introduction to curriculum development 
• Needs assessment 
• Curriculum models 
• Curriculum planning 
• Instructional design 
• Assessment and evaluation 

 
 

Learner Engagement  
Overview: Learner engagement is a measure that reflects the quantity and quality of a learner’s 
participation in their courses and every other aspect of their educational program. Also, it echoes a 
learner’s interaction and cooperation with co-learners and instructors.  
 
In other words, learner engagement is the measure of a potentially successful learning experience for 
everyone concerned. 
 
Topics covered: 

• Strategies for engaging the learner 
• Difficult participants 
• Tie into previous learning 
• Developing activities 

 

Microlearning 
Overview: This course teaches the basics of developing microlearning. Microlearning refers to an 
educational approach that offers bite-sized, small learning units with just the necessary amount of 
information to help learners achieve a goal. The content areas will provide a comprehensive foundation 
for learners to understand, design, and implement microlearning principles effectively in various 
educational and organizational settings. 
 
Topics covered: 

• Introduction to microlearning 
• Designing microlearning modules 
• Technology and tools for microlearning 
• Assessment and feedback in microlearning 
• Implementation and integration 
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Facilitation Best Practices 
Overview: Facilitation is the act of engaging participants in creating, discovering, and applying learning 
insights. In contrast to presentation – which is typically characterized by a “sage on the stage” delivering 
content to an audience – facilitation usually involves a “guide on the side” who asks questions, 
moderates discussions, introduces activities, and helps participants learn.  This program involves 
developing the skills and knowledge necessary to guide groups through processes, discussions, and 
activities to achieve specific goals.  
 
Topics covered: 

• Facilitation fundamentals 
• Communication and active listening 
• Facilitation techniques and tools 
• Problem-solving and decision-making 
• Facilitating difficult situations 

 
   

Sustaining Behavioral Change 
Overview: Gone are the days when trainers focused solely on providing training and then testing the 
learners for their understanding of the content. Our role has grown. We see now that we are also 
responsible for influencing behavior and performance. Learner behavior indicates the way in which 
people respond and apply. We need our learners to apply lessons learned when faced with a particular 
situation.  
 
Topics covered: 

• Set clear expectations 
• Reinforcement and recognition 
• Coaching and mentoring 
• Application in real-world scenarios 
• Peer learning and support 

  
 

Creating Job Aids 
Overview: This comprehensive course on job aid development is designed to equip participants with the 
knowledge and skills necessary to create effective and user-friendly tools that support job performance. 
The course begins with an exploration of the principles and theories behind job aids, emphasizing their 
role in enhancing workplace productivity and learning. Participants will gain a solid understanding of the 
different types of job aids, such as checklists, flowcharts, and quick reference guides, and the situations 
in which each is most effective. 
 
Topics covered: 

• Understanding job aid types and applications 
• Needs assessment and target audience analysis 
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• Design principles for effective job aids 
• Technological integration and digital job aids 
• Testing, evaluation, and iterative improvement 

 
 

The Kirkpatrick Model 
Overview: The Kirkpatrick Model is probably the best-known model for analyzing and evaluating the 
results of training and educational programs. It takes into account any style of training, both informal 
and formal, to determine aptitude based on four levels of criteria. The Kirkpatrick Evaluation Model was 
created by Donald Kirkpatrick, Ph.D., to define the four levels of training evaluation. The four levels of 
evaluation are: (1) the reaction of the participants and their thoughts about the training experience; (2) 
the participant’s resulting learning and increase in knowledge from the training experience; (3) the 
participant’s behavioral change and improvement after applying the skills or knowledge on the job; and 
(4) the results or effects that the participant’s performance has on the organization. 
 
Topics covered: 

• Introduction to Kirkpatrick's four levels 
• Level 1: reaction (affective domain) 
• Level 2: learning (cognitive domain) 
• Level 3: behavior (behavioral domain) 
• Level 4: results (results domain) 

 
 

ADDIE 
Overview: The ADDIE model (Analysis, Design, Development, Implementation, and Evaluation) is an 
iterative process used by instructional designers and program designers to carefully consider all the 
elements of learning to the best result.  
 
In ADDIE, we carefully consider each step before moving on to the next one. A well-designed program 
gets results; therefore, SCP embraces the ADDIE Model’s concepts to design, develop, and review 
educational material. 
 
Topics covered: 

• Description of the model 
• The importance of designing with Addie 
• Overview of each element 
• The basics of ADDIE 
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Neurodiversity 
Overview: Neurodiversity, also called neurodivergence, is the concept that not all people think, process 
information, or react to their environment in the same way, and that those differences are normal.  
There is no one “right” way of thinking and there’s not a “right” way to learn either. All your learners are 
probably a little different from one another, and many of them may fall somewhere under the 
neurodiverse umbrella. It may seem daunting to accommodate all their needs, but by creating inclusive 
training you can make learning accessible for everyone, and that will help all your learners, your team, 
and your organization as a whole. 

Topics covered: 

• Defining neurodiversity 
• List challenges of neurodiversity 
• Describing the strengths/benefits of neurodiversity 
• Understanding ourselves and our neurodiversity 
• Apply strategies to implement in designing your training 
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Inclusion, Diversity, Equity, Allyship (IDEA) 
__________________________________________________________ 
Note: The following courses are not offered to the federal government as a result of Executive 

Order 14151, January 20, 2025. 
 
Addressing Micro-Triggers and Micro-Inequities in the Workplace 
Course duration: Half day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Have employees or leaders in your organization ever experienced a tense moment while at 
work? People sometimes speak without thinking. The words sometimes hurt feelings, cause frustration, 
and are offensive to others. Employees and leaders may hear or say something that is inappropriate, but 
they don’t know how to react, what to say, or what to do. Participants will learn how to identify and 
address these micro-triggers and micro-inequities and how to respond when they become aware of their 
own missteps. Let these experiences become avenues for enhanced inclusion and understanding for all. 
 
Topics Covered: 

• Inappropriate or offensive comments and actions 
• Emotion-based tensions  
• Emotional intelligence strategies to deal with tense situations 
• Strategies to help you stop and think 

Allyship 
Course duration: Half day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Allyship is part of SCP’s diversity training suite that helps employees learn about research-
backed actions to enable them to show up as allies. We cover two important aspects of allyship: defining 
allyship and its importance in the organization and discussing and practicing skills of allyship in a safe 
setting to give employees the confidence to make a difference. We also stress employees’ responsibility 
and power in creating the change they want to see in the organization. 
 
Topics Covered: 

• Definition of allyship 
• The importance of allyship 
• Allyship skills 
• Applied practice 
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Celebrating Generations 
Course duration: Half day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: For the first time in history, four distinct generations are employed side by side in the 
workplace. Not only are they side by side, Generations Y and X sometimes supervise Veterans and Baby 
Boomers. With differing values and seemingly incompatible views on leadership, when employees of 
these four generations are on the same team, there can be unprecedented conflict. Eliminating 
generational discord, understanding similarities and differences, and being flexible are essential in 
understanding what makes members of each generation tick.   
 
Topics Covered: 

• Overview of the four distinct generations in the workforce 
• The differences between generations 
• The socialization of each generation 
• The motivators and expectations of each generation 
• The process of resolving conflict across generations  

 
Embracing Empowerment and Creating a Culture of Inclusion and Engagement  
Course duration: Half day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: This course provides managers with ways to engage and empower employees and build an 
inclusive working environment. During this program, participants will discover tools to help foster 
inclusive behaviors. The program will target and deploy key leadership diversity, equity, and inclusion 
skills in coaching, delegating, providing feedback, and communicating with employees within their 
organization. 
 
Topics Covered: 

• Empowerment and its role in creating a culture of inclusion  
• The leader's role in engagement and in creating an inclusive environment  
• Plans to deploy leadership skills and competencies that develop an inclusive workplace  
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IDEA 101 for Leaders 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: A connection exists between leadership and diversity and inclusion. Leadership is about 
knowing people, building relationships and empowering people. Leaders need to bring out the best in 
people, which they do by making them feel included, accepted, respected, and connected to their team 
and to the organization. When people feel good about themselves and their team/organization, they 
perform better individually and as part of a team, resulting in an organization that performs better.  
 
This session defines Diversity, Equity, Inclusion, and Allyship and introduces strategies that leaders can 
utilize to improve their IDEA effectiveness. Through group discussions (e.g., polls and group chats during 
virtual sessions), we explore ways to improve their personal DEI journeys. We will also discuss the 
importance of enhancing awareness and challenge participants to expand personal boundaries to enable 
more effective interaction in the workplace. 
 
Topics Covered: 

• Definition of IDEA 
• The leader’s role 
• Terms that impact understanding 
• Bias (overview) 
• Micro behaviors (Overview) 

 
IDEA 101 (Workforce) 
Course duration: Abbreviated half day or full day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: In this interactive session, we define Inclusion, Diversity, Equity, and Accessibility/Allyship 
(IDEA) and introduce strategies that individuals can utilize to improve their IDEA effectiveness. We will 
have group discussions, polls, and group chats to explore ways to improve participants’ personal IDEA 
journeys. We will also discuss the importance of enhancing awareness and challenge participants to 
expand personal boundaries to enable more effective interactions in the workplace.  
 
Topics Covered: 

• The basic concepts associated with diversity, equity, inclusion, and equal employment 
opportunity (EEO) 

• The business case for IDEA 
• How the various aspects of diversity are important to the diversity equation   
• The impact of stereotypes and unconscious bias on individuals 
• The Diversity, Equity and Inclusion (DEI) Growth Track 
• Behaviors and issues related to improving IDEA effectiveness  
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Micro-Behaviors 
Course duration: Abbreviated half day or full day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Micro-behaviors are the tiny, often unconscious things we say and do that make those around 
us feel included, valued and motivated – or excluded, unappreciated, and disrespected. Biases play out 
in the workplace through micro-messaging, micro-inequities, and micro-aggressions. This contributes to 
people feeling insignificant. This course identifies these micro-behaviors. 
 
Topics Covered: 

• Micro-inequities 
• Micro-aggression 
• Micro-messaging 
• Micro-affirmations 
• The connection between diversity, bias, stereotypes and behavior 
• The impact of micro-behaviors on individuals 
• The impact of micro-behaviors in the workplace 
• Strategies to responding to micro-behaviors 

 
 
Race and Ethnicity 
Course duration: Half day  
Course format: Classroom ILT, Virtual ILT 
 
Overview: Categorizing humans based on shared physical or social qualities into groups is generally 
viewed as distinct within a given society. Ethnicity is social categorization based on an individual’s 
membership in or identification with a particular cultural or ethnic group. Training and education are 
essential tools in any workplace that is looking to build a culture of dignity, respect, and tolerance.    

Topics Covered: 
• Definitions of race and ethnicity 
• The importance of understanding “differences” 
• Respectful practices 
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Race Relations and Cultural Competency: Standing Together in Today’s 
Workplace  
Course duration: Half day  
Course format: Classroom ILT, Virtual ILT 
 
Overview: After hundreds of years of racial disparity, integration, and being the proverbial “mixing 
bowl,” haven’t we figured it out yet? Following a brief review of the path to equality, equity, and justice 
in America, this course will discuss our current standing and ways in which we can stand and work 
together to ensure that we reach the ultimate goal of achieving equity and full inclusion.  
 
Topics Covered: 

• Why and in what ways we are still struggling with “and justice for all” 
• Cultural diversity and the unique aspects of different cultures in America 
• Appropriate responses in the midst of racial tensions 

 
Respect and Civility in the Workplace  
Course duration: Half day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Respect and civility are present in a work environment where employees are respectful and 
considerate in their interactions with one another. Respect and civility are based on showing esteem, 
care, and consideration for others, and acknowledging their dignity. This course is designed to help 
organizations build a respectful and civil environment that not only improves morale, productivity, 
teamwork, and performance, but also results in healthier employees and enriching workplaces. 
 
Topics Covered: 

• Respectful practices 
• The importance of valuing others 
• Differences as a strength 
• Benefits of respect and civility 

Gender Discrimination, Gender Bias, and LGBTQ Sensitivity 
Course duration: Half day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: During the last few decades, gender roles and bias, discrimination, and LGBTQ issues have 
become even more sensitive as our laws and cultural norms are changing nationwide. Most importantly, 
employees need to be treated with respect, be included, and be allowed to be themselves in the 
workplace. But what does that mean? During this course, participants will learn how to be more 
culturally sensitive and socially correct when addressing individuals in the workplace and managing 
discrimination claims. 
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Topics Covered in SCP’s “Gender Discrimination, Gender Bias, and LGBTQ Sensitivity” Course: 
• Elements contained in Title VII of the Civil Rights Act and their applicability at the state and 

federal levels and across sectors 
• Terminology, key issues, and key aspects of gender identity 
• Strategies for handling situations, behaviors, and workplace environments where discrimination, 

harassment, and/or gender harassment issues may be encountered 

 
Sexual Harassment Prevention 
Course duration: Half day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: During the last decade, sexual harassment has become a subject of increasing concern. Sexual 
harassment is a form of discrimination that is counterproductive to an effective work environment. This 
very sensitive area can be difficult to deal with, disruptive to the workplace, and disagreeable to all 
concerned. The stakes are high and getting higher. In an increasingly litigious society and in an era of 
ever-increasing employee rights and employer responsibility, addressing these issues is of utmost 
importance. This course reviews the laws regarding sexual harassment, gives specific examples of 
harassing behavior, and discusses strategies to prevent and address sexual harassment.  
 
Topics Covered: 

• Definitions of harassment 
• Title VII characteristics 
• What is and what is not harassment  
• Best practices for addressing sexual harassment 

 
Understanding Bias 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: We tend to believe that we are seeing everything in its complete form; however, it’s not 
possible for us to see the world as it is. Instead, we see the world through the lens of our experiences, 
biases, and various identity factors. As a result, the assumptions we hold shape the decisions that we 
make, but these decisions may be creating unequal outcomes. A strong link exists between employee 
retention and valuing diversity and inclusion; the intent of this course is to increase awareness about 
bias and everyone’s responsibility in creating an inclusive and respectful workplace. 
 
Topics Covered: 

• Bias (implicit/unconscious and explicit) and how it’s formed 
• The impact of bias on the individual and the workplace 
• Respectful behaviors we expect in the workplace 
• The importance of being an upstander (ally) 
• Accountability plans: what to stop, start, and continue as an individual contributor 
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SCP DEIA Certificate Program 
__________________________________________________________ 
Note: The following program is not offered to the federal government as a result of Executive 

Order 14151, January 20, 2025. 

Interactive |   Customizable  |  Proven Results 

Individuals can make a difference! By providing training in valuing and managing diversity, individuals 
and organizations can help remove barriers to inclusiveness. Organizations can tap into the power of 
diversity to strengthen teams regardless of individual differences. The net result will be that everyone–
regardless of race, gender, ethnicity, physical ability, age, and other dimensions of diversity–can make a 
full contribution to the organization’s success.   
 
So, valuing diversity is the smart thing to do from a business perspective because it positions 
organizations competitively in a rapidly changing, diverse marketplace. It is also the right thing to do 
because it creates an environment where people are fully included and valued for who they are and 
what they offer. From both perspectives, a well-executed diversity program enables employees and 
employers to create an environment where differences are valued.  

SCP’s unique approach to creating and implementing DEIA programs is experiential and highly 
interactive. SCP trainers have all received years of preparation in how to create and maintain an open, 
non-threatening learning community where people feel safe and where participants are encouraged to 
use their own experiences and to experiment and take risks in order to maximize their joint learning. The 
SCP DEIA Training Certificate Program will enable participants to learn how to apply practical tools, so 
they achieve meaningful results. 

Knowledge Building   
Part 1 of the program focuses on developing a deeper understanding of diversity, equity, inclusion, and 
accessibility. After each session, participants will be given an assignment to complete that will help in the 
application of the concepts. Pre-course review of meaningful DEIA-related material will enhance 
participants’ learning and application. 
 
Foundations of Diversity, Equity, Inclusion, and Accessibility/Allyship 
This session highlights the business case for diversity, equity, inclusion, and accessibility. Part 1 of this 
training series will focus on establishing a foundational understanding of diversity, equity, inclusion, and 
accessibility. Participants will acquire knowledge of the basic concepts and appropriate terminology 
related to diversity, equity, inclusion, bias, equality, stereotypes, “isms,” and micro-behaviors. It will help 
build understanding of diversity individually, their relationship to one another, and, most importantly 
how to apply diversity to workplace environments. This session will allow participants to deepen their 
understanding of how our identities shape who we are and what is meaningful to us as individuals. We 
will review many elements of diversity that create cultural competence. 
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Bias, Stereotypes, and Micro-Behaviors 
Participants will explore the interpersonal impact of bias and stereotypes using relevant workplace 
scenarios that participants will analyze and identify barriers to inclusion and possible solutions. Building 
on the knowledge of the individual and interpersonal impact of discrimination, this workshop will 
broaden understanding – including how discrimination operates at an organizational level. We will also 
review the impact – both personally and organizationally – of bias, discrimination, and micro-behaviors. 
 
Effectively Establishing An Inclusive Environment – Allyship 
While knowledge and awareness are important, they do not always produce change. This program 
focuses on the tools and skills required to be active and effective allies, so that meaningful changes and 
inclusive environments can exist within organizations. It stresses the importance of creating an inclusive 
environment through examination of strategies and techniques.  
 
When there is inclusion, different groups –   or individuals with different backgrounds – are accepted, 
welcomed, respected, and treated equally. Inclusion is a sense of belonging. Inclusive cultures encourage 
involvement and make people feel valued for who they are as individuals. People feel a level of 
supportive energy and commitment from others so they can do their best work and achieve their full 
potential.  Participants will explore what effective allyship skills people can use in being an ally and, most 
importantly, how to respond to disrespectful and non-inclusive behaviors. Effective allyship translates to 
inclusion. 
 

DEIA Training Facilitation  
Part 2 of the program focuses on proven facilitation and curriculum design techniques to prepare 
participants to deliver powerful and effective DEIA training. In a “Building Your Workshop” session, 
participants will learn the essentials of designing interactive and engaging DEIA training workshops, 
including setting goals and objectives, tying “interactivities” into the training, and learning active training 
techniques. In this session, participants will also learn how to create a safe environment for all 
employees.  
 
Facilitating DEIA workshops involves managing uncomfortable (and often controversial) conversations 
tactfully and respectfully. The facilitator has the opportunity to design and create a safe and inclusive 
space for participants, so they feel comfortable engaging in necessary conversations. The success of this 
depends heavily on the facilitator’s ability to create a safe and inclusive learning space for all 
participants. We will also discuss building scenarios and applying content to employee or customer 
needs. An intersession assignment will be to design an outline and create content for a two-hour DEIA 
training program.  
 
Presentation And Critique  
Participants will present their designs and an abbreviated segment of the course they develop; role 
playing may include seeing how participants react to disruptive students in the class and seeing how 
participants respond to feedback about the segment of the course they developed. Participants will 
receive feedback from the instructors on course design and delivery. Participants will then create a 
development plan and receive two post-program coaching sessions. 
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Technical Training 
__________________________________________________________ 
 
Accounting 101 
Course duration: Two days 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Master the technical skills needed to analyze financial statements and disclosures for use in 
financial analysis and learn how accounting standards and managerial incentives affect the financial 
reporting process. By the end of this course, participants will be able to read the three most common 
financial statements: income statement, balance sheet, and statement of cash flows. Then participants 
can apply these skills to real-world business challenges. 
 
Topics Covered: 

• Intelligent interpretation and use of financial statements in managing and analyzing operations  
• Basic accounting terminology and the process by which transactions are analyzed and 

transformed into financial statements 
• The structure and content of the income statement  
• The current asset side of the balance sheet 

 
Budgeting 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: When individuals are responsible for budgeting, it means they’re playing a vital role in their 
organization’s future. Budgets enable individuals to pinpoint critical variables that impact profit, so their 
organization can successfully pursue business goals and create value. In this course, participants will 
learn how to work with, develop, and present budgets aligned with strategic goals. Working in groups, 
participants will gather the information they need to construct and analyze operating budgets. 
Participants will practice evaluating and revising their budget to increase the chances of acceptance. 
This is participants’ opportunity to gain the tools and insights to craft the budget their organization 
needs to overcome obstacles and achieve success. 
 
Topics Covered: 

• Overview of the planning and budgeting process  
• Definition, purpose, and components of a budget  
• Operating budget vs. capital budget  
• Relationships and metrics of line items on the income statement and the operating budget  
• Specific steps to improve the metrics  
• Issues and challenges faced when dealing with assumptions and targets  
• Revision and finalization of the budget 
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Financial Management 
Course length: Two days 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Financial management is the practice of handling an organization’s finances in a way that 
allows it to succeed and comply with regulations. That takes both a high-level plan and boots-on-the-
ground execution. At its core, financial management is the practice of making a business plan and then 
ensuring all departments stay on track. Solid financial management enables participants to provide data 
that supports creation of a long-range vision, informs decisions on where to invest, and yields insights 
on how to fund those investments – as well as on liquidity, profitability, cash runway, and other issues. 
 
Topics Covered: 

• Liquidity and cash flow 
• Compliance 
• Financial scenarios 
• Relationship managements techniques 
• Risk assessment and management 
• Strategies and financial decision making 

 
Financial Skills for Non-Financial Managers 
Course duration: Two days 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Financial skills are fundamental to any managerial position. Learn how to “think finance” and 
expand career opportunities. From accruals and write-offs to receivables and payables, this workshop 
shows non-financial managers the concepts, tools, and techniques that can help make each decision pay 
off – on the job and on the bottom line. This program for non-financial managers ensures that the basics 
of finance are understandable. Participants will learn how to: 

• Interpret and respond appropriately to financial information 
• Communicate individual and team contribution to the bottom line 
• Uncover drains on profitability 
• Make smarter decisions that deliver higher profitability 

Topics Covered: 
• Basic accounting 
• Accounting and financial statement fundamentals 
• Annual report review and analysis 
• Financial statement evaluations 
• Improvements to profitability through cost analysis and profit planning 
• Major financial decisions supported by capital expenditure analysis 
• Effective budgeting practices 
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Introduction to Data Analytics 
Course duration: Two days 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Participants will see real-world examples that demonstrate how data analysis tools work. 
Additionally, they will have a chance to apply some of the concepts to their own work, explore best 
practices for sampling, and examine how different types of sampling are each suited to different 
situations. Finally, participants will see real-world examples that demonstrate how those tools work and 
practice sampling techniques in case-study scenarios.   
 
Topics Covered:  

• Big data as it relates to individuals and organizations and how it can transform business 
processes  

• Best practices for sampling and how bias can affect sampling 
• Advantages and disadvantages of measurement methods 
• Types of decision making based on model data, insights, and outputs 

 
Introduction to Project Management 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 

Overview: Learning to manage projects effectively not only benefits organizations, but it also benefits 
individual employees and teams and the leaders who manage them. Today’s organizations rely on 
employees who can carry a project from inception to completion – on time and on budget – making 
more efficient use of resources and achieving quality outcomes. Thus, being able to manage projects 
successfully makes everyone more valuable to their organizations and improves employees’ career 
prospects by learning this critical skill. 

Topics Covered: 
• The four stages of a project 
• Factors that make a project succeed 
• Initiation and definition of a project’s objectives 
• Steps to move a project forward 
• Strategies to keep a project on track 
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Real-World Project Leadership 
Course duration: Three days 
Course format: Classroom ILT, Virtual ILT 

Overview: The purpose of this course is to present the techniques and the “art” of modern project 
management. The material is intended to benefit the novice project manager as well as to teach 
additional skills and offer new insights to more experienced participants. 

Topics Covered: 
• Determination of the project’s time, cost, and performance parameters 
• Details and sequence of execution 
• Key milestones and deliverables to ensure adherence 
• Implementation of the work according to plan: 

- Monitor key parameters and milestones to ensure plan adherence 
- Complete the project through the final deliverables 
- Evaluate the project’s success 

 
Strategic Portfolio Management 
Course duration: Two days 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Strategic portfolio management is all about shifting strategy into action via development 
portfolios – making smart prioritization decisions, executing strategic initiatives successfully, and 
ensuring benefits are realized. Today, more and more development is happening via agile techniques; 
additionally,  portfolio management may be happening in hybrid mode – combining projects and agile 
development. Portfolio management is difficult by nature and many organizations are struggling in this 
area, even though super-smart portfolio managers are working hard in this domain. Strategic portfolio 
management is a challenging area – let’s start with WHY portfolio management is important! 
 
Topics Covered: 

• What is Strategic Portfolio Management? 
• What different viewpoints may exist in large companies? 
• Portfolio maturity assessment starts with easy-to-use assessment questions and “maturity grid” 
• Practical tools and methods to improve strategic portfolio management (e.g., Objectives and 

Key Results, or OKRs) 
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Technical Writing 
Course duration: One day 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Technical documents come in many shapes and sizes – including, for example, annual 
reports, analytical summaries, reports of market research findings, explanations of HR policies, and 
strategic plans. No matter what content is covered and who the audience is, writing that informs people 
about complex topics can be considered technical writing. There is a lot riding on employees’ and 
managers’ ability to write technical documents. If the writing that your organization produces and 
distributes is confusing and hard to follow, readers stop reading (no matter how much time or research 
went into it). But when writing is clear and concise, readers will absorb what’s being presented. 
 
Topics Covered: 

• Why subject matter expertise is critically important  
• Outlines that help organize thoughts 
• First drafts to review and refine your writing 
• Messages between coworkers or managers to gain feedback 
• Identification of what’s not working and strategies to fix it 
• Documents that grab attention and keep readers interested  

Using and Presenting Analytics 
Course duration: Two days 
Course format: Classroom ILT, Virtual ILT 

Overview: Learn how to be practical with the use of data analysis, turning business intelligence into real-
world outcomes. We'll explore how a combination of better understanding, filtering, and application of 
data can help participants solve problems faster – leading to smarter and more effective decision 
making. Participants will learn how to use Microsoft Excel, PowerPoint, and other common analytical and 
communication tools. They will also learn how to present and explain data to others in a way that will get 
them to engage with one another. 
 
Topics Covered: 

• Data outputs to target audiences (e.g., management team and leaders) 
• Main points, facts, insights, and recommendations 
• Prompts that will produce the necessary action from the audience: 

- Visual communication 
- Audience and context 
- Charts, graphs, and images 
- Focus on important points 
- Design principles 
- Storytelling 
- Persuasiveness 
- Dashboards 
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Workforce Development 
__________________________________________________________ 
 
Computer Skills and Information Technology  
Course Duration: Half day 
Course Format: Classroom ILT, Virtual ILT 
 
Overview: This course will provide an understanding of computer concepts and general knowledge of 
computer use, enabling participants to work independently on a computer. Participants will be able to 
demonstrate how to navigate a computer operating system; explore and practice using the keyboard and 
mouse; access and search internet browsers; create and edit documents using Microsoft Word; and 
perform email tasks (e.g., set up an email account, create and send email with an attachment, etc.).  
 
Topics Covered: 

• Computer basics 
• The keyboard and its functions 
• Browser fundamentals 
• The basics of Word 
• Document development and editing 

 
Cover Letter Essentials 
Course Duration: Half day 
Course Format: Classroom ILT, Virtual ILT 
 
Overview: This course is intended to illustrate the importance and use of cover letters. Participants will 
be able to name and identify the parts of a good cover letter, draft and create cover letters while 
highlighting their skills and experiences and provide measurable examples of work while developing a 
professional cover letter. 
 
Topics Covered:  

• Purpose of cover letters 
• Examples of powerful cover letters 
• The importance of highlighting skills 
• The structure and development of cover letters 
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Dress for Success 
Course Duration: Half day 
Course Format: Classroom ILT, Virtual ILT 
 
Overview: During this program, participants will receive sound advice, guidance, suggestions, and simple 
steps on dressing for success for the job. Participants will be able to discover ways to look professional 
and appropriate on any budget, discuss the importance of grooming considerations in the workplace, 
and apply techniques to develop a personal brand. 
 
Topics Covered 

• Individuals are the message – what are they saying? 
• Grooming essentials for everyone  
• Wardrobe essentials and budgeting  
• The importance of appropriate attire 

 
 
Résumé Writing 
Course Duration: Half day 
Course Format: Classroom ILT, Virtual ILT 
 
Overview: Participants will learn about best practices in creating a professional résumé and how to 
relate résumés back to the positions they are applying for. They will create a marketable résumé for their 
portfolio for future employers, highlighting position-relevant skills and strengths. Participants will also 
learn how to apply for jobs online. (Homework: Completion of a résumé.) 
 
Topics Covered: 

• Résumé writing guidelines and tips 
• Résumé analysis – good versus bad  
• Résumé styles and formats 
• Examples of the DO's and DON’T's of writing a résumé 
• Guidelines for writing a good résumé and the importance of relating résumés back to the 

positions they are applying for, as well as highlighting appropriate skills and strengths 
• Best practices in preparing and updating a professional résumé  
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Strategies for Effective Interviewing 
Course Duration: One day 
Course Format: Classroom ILT, Virtual ILT 
 
Overview: Being fully prepared by having different strategies for succeeding during and after the 
interview is essential if candidates want to make a great impression. In this course, participants will learn 
how to apply practical techniques to prepare for an interview. Participants will be able to plan for the 
interview, learn what to do during the interview, identify ways to increase chances of landing the job 
post-interview, and practice a successful mock interview. 
 
Topics Covered: 

• Elements of a successful interview presentation and how to prepare for an interview 
• Behavioral-based interview questions and how to put them into practice 
• Behavioral-based interviews and the STAR method 
• Application of the STAR method when responding to an interviewer and “practice interview” 

techniques 
• The importance of mock Interviews 

 
Strong Interest Inventory (SII Assessment) 
Course Duration: Half day 
Course Format: Classroom ILT, Virtual ILT 
 
Overview: The Strong Interest Inventory assessment helps individuals identify their work personality by 
exploring their interests in six broad areas: realistic, artistic, investigative, social, enterprising, and 
conventional. It then breaks these areas into 30 specific areas of interest that can be directly related to 
fields of study, careers, and leisure activities. In addition, the assessment describes an individual's 
personal style preferences in five areas: work style, learning environment, team orientation, leadership 
style, and risk taking. The report then ranks the individual's top five or ten most compatible occupations 
from a list of 260 specific jobs.  
 
Topics Covered: 

• The six General Occupational Themes (theme definitions, career fields, personal descriptors, 
leisure activities, and career motivators) 

• Areas of interest to career choices 
• Typical work tasks associated with some of the most satisfying occupations as well as the 

knowledge, skills, and abilities required to succeed 
• Specific suggestions on preferred work environments 
• Assessment review 
• Exploration of career options and interests 
• Career planning activities 
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Time Management and Organizational Skills 
Course Duration: Half day 
Course Format: Classroom ILT, Virtual ILT 
 
Overview: This session will give participants the tools to begin changing their habits concerning time 
management and organizational skills. The first step is learning – learning to change the way they think 
and understanding how to organize their time. We all face daily dilemmas – too much to do and not 
enough time to do it. Time and organization, not activities themselves, are the limiting factors. 
Organizational skills and time management are self-management. Although time is not adaptable, 
people are. Managing our time means adapting ourselves to the requirements of the job as well as to 
the demands of our personal lives. To get ourselves back in control means learning and managing new 
habits. Developing good habits – which are learned behaviors – is the key to good time management.   
 
Topics Covered: 

• Definition of time management, and why it is important 
• The elements and benefits of time management 
• Ten common time management mistakes  
• The relationship between values, goals, responsibilities, and time management 
• Organizing techniques and tips that can be implemented in the future 
• The “Eisenhower Matrix” and other tools for organizing 

 
Workplace Expectations  
Course Duration: Half day 
Course Format: Classroom ILT, Virtual ILT 
 
Overview: Participants will identify the requirements of the workplace, discuss workplace 
responsibilities and accountability, and review any potential challenges. Participants will be able to 
illustrate workplace expectations and acceptable behaviors, practice effective time management and 
organizational skills, apply professional communication in the workplace, and demonstrate professional 
workplace standards. 
 
Topics Covered: 

• Workplace expectations 
• The essentials of being a professional in your work environment 
• Respectful communication 
• The importance of timeliness and accountability 
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Assessments 

__________________________________________________________ 
 
Assessments are a valuable way to help individuals better understand themselves. They can be used to 
identify strengths, weaknesses, values, motivations, and interests. 

Some of these assessments also provide insight into how others are perceived and can help increase 
emotional intelligence and better manage interpersonal relationships. Ultimately, they help individuals 
make decisions that are better for themselves and for their organizations. participants.   

The assessments SCP offers can be utilized to support a variety of purposes: 
• Communication  
• Conflict resolution  
• Employee engagement 
• Teambuilding 
• Emotional Intelligence growth 
• Leader development  
• Team alignment 
• Employee self-development 

 
SCP offers debriefing sessions for individual development by certified professional coaches.  
 
Clifton Strengths (Previously Called StrengthsFinders) 
Course duration: Varies  
Course format: Classroom ILT, Virtual ILT 
 
Clifton Strengths™ (previously called StrengthsFinders) is a Gallup-sponsored assessment utilized by 
teams across all sectors to promote individual and team bonding and learning. The inventor, Don Clifton, 
had a strong desire to change the world through empowering human development. He created an 
assessment that was based upon helping people to discover their talents and learn what they truly do 
best. The growth and popularity of Clifton Strengths continues to expand; more than 90% of Fortune 500 
companies have used Clifton Strengths to create a strengths-based workplace culture that encourages 
positive development and employee engagement. 
 
Topics Covered: 

• Individual profiles, participant handouts, take-away cards and activities 
• The 34 strengths 
• Tips to discovering your strengths 
• How to recognize the strengths of others 
• Approaches to maximizing the strengths of others 
• Team profiles 
• Online resources  
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Core Strengths SDI 2.0 (Strength Deployment Inventory 2.0)  
Course duration: One day; can be conducted virtually in three or four sessions of two-hours 
each 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Strength Deployment Inventory is a practical and useful self-awareness inventory that 
increases relationship effectiveness. It is a “life inventory” based on relationship awareness® theory, a 
validated self-assessment tool that delivers proven business and personal outcomes by decreasing the 
underlying conflicts that diminish relationships. 

The power of SDI is in how quickly and easily it inspires and motivates people to connect and really talk 
to each other. SDI facilitates strong relationships through: 

• The insights people gain 
• The acceptance it encourages 
• The conversations it informs 
• The trust it increases 
• The conflict it decreases 

DiSC 
Course duration: Varies, depending on purpose and audience 
Course format: Classroom ILT, Virtual ILT 
 
Overview: Everything DiSC® is a personal development learning experience that measures an individual’s 
preferences and tendencies based on the DiSC® model. But what is the DiSC model? The DiSC Model is a 
simple yet powerful model that describes four basic behavioral styles – D, I, S, and C – and serves as the 
foundation for each distinct Everything DiSC application. 

• D: Dominance 
• i: Influence 
• S: Steadiness 
• C: Conscientiousness 

 
Individual assessments are a first step; they identify DiSC styles. The DiSC system is intended to be much 
more; it is designed to give people on a team a common language for understanding and discussing each 
other’s tendencies and preferences. DiSC training is a way to introduce that system and its language. SCP 
offers a variety of programs using the DiSC theory and platform.  
 
Sample of Training Offerings: 

• Overview of DiSC Workplace 
• DiSC Management 
• DiSC and Communication 
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EQ-I 2.0® and EQ 360® 
Course duration: Varies  
Course format: Classroom ILT, Virtual ILT 
 
Overview: The Emotional Quotient Inventory (EQ-i 2.0) is the world’s leading measure of emotional 
intelligence, applying decades of research to support effective human performance and development. 
The EQ-i 2.0 is an online self-rating assessment tool. Our engagement course provides participants with 
an in-depth examination of the competencies identified in the assessment. We also have interactive 
exercises to guide participants’ thinking about results and to practice skills. Participants will learn how 
these fifteen competencies are critical for their personal development and success. 

Like the EQi-2.0, the EQ 360 measures the same fifteen EQ competencies. It’s a self-reporting assessment 
combined with the perceptions of people around participants. This will give participants valuable insight 
into their developmental areas as well as areas in which they excel. 

Five Behaviors  
Course duration: Varies 
Course format: Classroom ILT, Virtual ILT 

Overview: Based on Patrick Lencioni’s international best-seller The Five Dysfunctions of a Team, The Five 
Behaviors® Powered by Everything DiSC® helps teams apply The Five Behaviors® model of Trust, 
Conflict, Commitment, Accountability, and Results to drive team effectiveness and productivity. The 
program uses Everything DiSC, a tool that helps build effective team communication and relationships, 
to help participants understand their individual DiSC® style and discover how each style brings value to 
the team.   

Topics Covered: 
• Individual Profiles 
• Participant handouts 
• Take-away cards 
• Activities 
• Online resources 
• Research report 

MBTI (Myers Briggs Type Inventory) 
Course duration: Varies depending on purpose and audience 
Course format: Classroom ILT, Virtual ILT 
 
Overview: The MBTI can be a great tool to get to know your employees a bit better. The personality 
assessment was created by Katharine Cook Briggs and her daughter Isabel Briggs Myers. Their 
assessment is based on Dr. Carl Jung’s Theory of Psychological Types. While several great personality 
tests exist, the MBTI (which is how we refer to it during this course), is one of the most well-respected 
and most widely used.  
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Organizational Health and Wellness Program 
______________________________________________________________________________ 
 

Strategic Consulting Partners is committed to creating healthy workplaces in all forms because we are 
committed to people. We understand that investing in people and their mental and physical well-being 
both in and out of the workplace through comprehensive health and wellness programs has notable 
benefits in moving forward the mission of an organization.  

Employee health and wellness programs can take many forms including programs for mindfulness, 
sound baths, meditation, movement practices, breathwork, community connection exercises, and 
emotional regulation practices. Sound frequency-oriented practices can be especially profound for over-
stressed and over-stimulated employees. For example, recent studies suggest that certain sound 
frequencies can have positive effects on mental health by influencing electromagnetic activity within the 
brain. Studies show that auditory beat stimulation can help reduce anxiety by switching the brain into 
the Theta frequency range which can release endorphins that decrease blood pressure and heart rate 
and promote focus and creativity. Movement and emotional regulation practices that connect the mind 
and body through mindfulness (such as dance or other somatic-emotional practices) have been shown 
to decrease cortisol in the body, promote self-regulation from difficult emotions, and reduce chronic 
pain. Mindful breathing exercises can improve oxygen flow to the brain, aiding in mental clarity and 
cognitive function, and can help in managing anxiety symptoms, promoting a calmer and more focused 
mind.  

These are just a few examples of the potential workplace benefits of investing in employee health and 
wellness programs:  

Improved Employee Well-Being 

Stress Reduction: Mindfulness and wellness practices are proven to reduce stress levels, which can lead 
to lower absenteeism and reduced healthcare costs. 

Enhanced Mental Health: Regular mindfulness and wellness practice can alleviate symptoms of anxiety 
and depression, contributing to a healthier, more resilient workforce. 

Improved  Sleep: Meditation, movement, and other stress-reducing wellness practices can improve 
sleep quality which can lead to increased alertness and productivity during work hours. 

Enhanced Emotional Resilience: Regular mindfulness practice can help employees build resilience, 
making it easier to handle workplace challenges and changes. 

Increased Productivity 

Focus and Concentration: Meditation and mindfulness practices enhance cognitive functions, leading to 
better focus and higher productivity. 
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Creativity and Problem-Solving: Mindfulness practices provide mental space for new ideas and 
perspectives and can stimulate creativity and enhance problem-solving skills, driving innovation. 

Reduced Healthcare Costs 

Preventative Health: By reducing stress and improving overall health, mindfulness practices can 
decrease the frequency of illness and the associated medical costs. 

Chronic Condition Management: Employees with chronic conditions may experience fewer symptoms 
and need less medical intervention. 

Enhanced Employee Engagement and Retention 

Better Work-Life Balance: Encouraging mindful practices at work can help employees integrate these 
habits into their personal lives, promoting overall well-being and reducing burnout.  

Job Satisfaction: Employees who feel supported in their well-being both in and out of work are more 
satisfied with their jobs, which in turn reduces turnover rates. 

Organizational Health and Wellness Program offerings provided by SCP’s qualified practitioners include 
but are not limited to: 

Meditation & Mindfulness Practices: 

Mindfulness 101 
Course duration: 15 mins (conferences only), 30 mins, 1hr, or offered as an introduction 
session at a half-day or full-day retreat 
Course format: Classroom ILT, Virtual ILT (virtual sessions limited to 1hr) 

Overview: Our days are filled with the hustle and bustle of travel, back-to-back meetings, and 
overpacked schedules both at work and home, which can lead to employee disengagement and 
eventually burnout. This workshop will provide participants with an understanding of what mindfulness 
means and its beneficial effects on our central nervous system. Attendees will learn how to incorporate 
a manageable practice into one’s everyday life. Through an interactive session designed to engage 
attendees at any level, we will explore the history, health benefits, and application of mindfulness with a 
micro assortment of mindfulness practices designed to inspire and equip attendees as they begin or 
reengage in their mindfulness journey.   

Key Takeaways: 

• Basic mindfulness practices 
• Stress management 
• Increased focus and concentration 
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• Creativity and problem-solving 
• Increased mental agility 

 
Sonic Serenity Sessions: Sound Bath 
Course duration: 15 mins (conferences only), 30 mins, 1hr, or offered as a session at a half-day 
or full-day retreat 
Course format: Classroom ILT, Virtual ILT (virtual sessions limited to 1hr) 

Overview: Participants will be immersed in a restorative sound-frequency experience coupled with a 
guided meditation practice utilizing 432-hertz sound frequencies, which studies have shown can release 
endorphins and decrease blood pressure and heart rate which can result in more focused, calm, and 
engaged employees. Participants are invited to drop into their inner world and destress from the hectic 
workday by participating in basic mindfulness techniques to help build emotional resilience and 
significantly enhance focus, concentration, creativity, and problem-solving. 

In-person sessions may include pillows, blankets, yoga mats, and blindfolds.  

Accommodations and customization for all abilities and needs can be made to ensure each participant 
can engage comfortably and safely. Trauma-informed facilitators will be on-site for additional support.  

Key Takeaways: 

• Basic mindfulness practices 
• Stress management 
• Increased focus and concentration 
• Creativity and problem-solving 
• Take-home exercises 

 

Journey to Inner Peace: Guided Meditation 
Course duration: 15 mins (conferences only), 30 mins, 1hr, or offered as a session at a half-day 
or full-day retreat  
Course format: Classroom ILT, Virtual ILT (virtual sessions limited to 1hr) 

Overview: Studies have shown that regular meditation practice can alleviate symptoms of anxiety and 
depression, contributing to a healthier, more resilient workforce.  Improved mental clarity and focus can 
lead to higher productivity and better performance. This guided meditation session includes a practice 
designed to help participants cultivate a sense of tranquility and balance within themselves and teaches 
basic meditation and mindfulness skills you can use in everyday life. Participants are invited to be in a 
comfortable seated position, either on a cushion or a chair, and provided with an optional blindfold, 
blanket, and aromatherapy (if desired) to help create a calm, safe environment on the journey inward. 
The session guides participants through breathwork, body scans, visualization, and relaxation, and 
culminates with a guided reentry to the day that can leave participants feeling more present, calm, 
focused, and engaged. 
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Key Takeaways: 

• Basic mindfulness practices 
• Stress management 
• Increased focus and concentration 
• Fostering creativity and problem-solving 
• Increased mental agility 
• Take-home exercises 

 
Sowing Seeds of Mindfulness (or Mindful Creation)  
Course duration: 90 Minutes, or offered as a session at a half-day or full-day retreat 
Course format: Classroom ILT  

Overview: Fostering creativity in the workplace is essential for innovation, problem-solving, and 
maintaining a competitive edge. By implementing employee creativity projects, companies can unlock 
the full potential of their workforce leading to increased engagement, higher productivity, and 
significant business growth. For kinesthetic learners, working on a project can be a path to engaging in 
mindfulness practice. In this workshop, we will explore the basics of mindfulness through short exercises 
and put them into practice through a creative avenue by mindfully creating an arts and crafts project or 
planting a seed of mindful intention with pots, soil, and a piece of paper where participants will be 
encouraged to reflect on what they want to grow more in their lives. This activity will give participants 
an ongoing opportunity to bring mindfulness and focus, concentration, and creativity to everyday life 
tasks.  

Key Takeaways: 

• Basic mindfulness practices 
• Increased focus and concentration 
• Fostering creativity 
• Take-home exercises 

Mindful Movement Practices: 

Harmony in Motion: Mindful Dance & Movement 
Course duration: 15mins (conferences only), 30 mins, 1hr, or offered as a session at a half-day 
or full-day retreat 
Course format: Classroom ILT, Virtual ILT (virtual sessions limited to 1hr) 

Overview: Incorporating mindful movement exercises like dance into a workplace wellness program can 
significantly enhance employee well-being, productivity, and engagement. Movement helps increase 
blood flow, which can be particularly beneficial for those with sedentary jobs. Mindful movement 
exercises such as dance or mindful stretching are effective in reducing stress levels which help enhance 
mental clarity and concentration, leading to better productivity and job performance. In this mindful 
dance or movement practice for all ability levels (standing or sitting), we invite you to explore the 
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connection between body, mind, and spirit through movement. In this practice, we cultivate presence, 
awareness, and self-expression as we move in harmony with the music and with each other with gentle 
connection exercises. We start with setting an intention for our movement practice, becoming aware of 
the sensations in our body through mindfulness practices, and then expressing and moving emotions 
through our movement utilizing props such as shakers, scarves, or hand instruments, etc. We also 
incorporate and engage in group embodiment and connection exercises, and then close the practice 
with reflection and tips for how to bring this practice to your everyday life.  

Accommodations and customization for all abilities and needs can be made to ensure each participant 
can engage comfortably and safely. Trauma-informed facilitators will be on-site for additional support.  

Key Takeaways:  

• Stress management  
• Emotional regulation techniques 
• Increased focus and awareness 
• Fostering creativity 
• Increased mental clarity and productivity 
• Enhanced team morale 
• Take-home exercises 

 

Qigong Harmony: Gentle Stretching & Movement 
Course duration: 15mins (conferences only), 30 mins, 1hr, or offered as a session at a half-day 
or full-day retreat 
Course format: Classroom ILT, Virtual ILT (virtual sessions limited to 1hr) 

Overview: Regular mindful movement can help alleviate tension in muscles, which is often caused by 
prolonged sitting or repetitive tasks. Gentle mindful movements like Qigong can help combat fatigue 
and boost energy, making it easier to stay productive throughout the day. A 5,000-year-old mind-body 
practice from China, Qigong has been used by world champion athletes as a warm-up because it gives a 
dynamic stretch that utilizes joint and tissue flossing, lubes up the joints, gives you a full range of 
motion, and also concentrates the mind for razor-sharp focus. It exercises breath control which can 
reduce anxiety, hence, why the practice is frequently used before athletic competitions. This Qigong 
course starts with intention setting, slow, gentle movements (sitting or standing) synchronized with 
deep breathing and a meditative focus, and then channels that focus into mindful movement. This 
practice can help cultivate focused awareness, increase range of motion, and reduce restlessness and 
anxiety throughout the workday.  

Accommodations and customization for all abilities and needs can be made to ensure each participant 
can engage comfortably and safely. Trauma-informed facilitators will be on-site for additional support.  

Key Takeaways: 

• Increased productivity 
• Increased focus and awareness 
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• Fostering creativity and mental agility 
• Stress management  
• Emotional regulation techniques 
• Take-home exercises 

 

Soulful Stroll: Mindful Nature Walk  
Course duration: 30 mins, 1hr, or offered as a session at a half-day or full-day retreat 
Course format: Classroom ILT only * 

Overview: Mindful movement practices such as mindful walking can enhance creativity by providing 
mental space for new ideas and perspectives. Group sessions of mindful movement can also build a 
sense of community and improve overall team morale. On this group-guided mindful nature walking 
meditation, we invite you to immerse yourself fully in the beauty and serenity of the natural world. In 
this practice, we will engage all our senses to deepen our connection with nature, quiet the mind, and 
nurture our sense of presence and gratitude. The course starts with intention-setting and breathing 
exercises as we immerse ourselves in mindful movement while strolling through nature and closes with 
gratitude and reflection practices.  

* If necessary, participants will be taken to a secondary location away from the work site. Permit costs 
may be added if the practice is intended as one offering during a half-day or full-day retreat outdoors.  

Key Takeaways:  

• Enhanced team morale 
• Stress management 
• Increased productivity 
• Increased focus and awareness 
• Fostering creativity and mental agility 
• Take-home exercises 

 
Gentle Mindful Movement Practice: Basics of Yoga or Chair Yoga 
Course duration: 1hr, 90 minutes, or offered as a session at a half-day or full-day retreat  
Course format: Classroom ILT, Virtual ILT 

Overview: Yoga, an ancient practice originating thousands of years ago in India, is designed to combine 
mental, emotional, and spiritual practices to enhance overall wellbeing. Yoga helps improve flexibility, 
strength, and posture, reducing the risk of injuries and chronic pain, particularly back and neck pain, 
which are common in office settings. Regular yoga practice reduces stress, anxiety, and depression. It 
promotes mental clarity and relaxation, contributing to overall emotional well-being. In this Yoga 
practice guided by a highly qualified Yoga Alliance Trauma-Informed Yoga Instructor, we will combine 
gentle movement, meditation, and breathing exercises to calm the nervous system, boost energy levels, 
reduce fatigue, and increase flexibility and strength. These offerings are provided both in-person and 
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virtually to support employees who work remotely or in hybrid models, ensuring access to wellness 
activities regardless of their location. 

Key Takeaways: 

• Basic mindfulness practices 
• Stress management 
• Emotional regulation techniques 
• Increased focus and concentration 
• Increased flexibility and strength 
• Take-home exercises 

 
Emotional Regulation Practices: 
 
Release & Renew: Emotional Freedom Technique (EFT) Tapping 
Course duration: 15mins (conferences only), 30 mins, 1hr, or offered as a session at a half-day 
or full-day retreat 
Course format: Classroom ILT, Virtual ILT  

Overview: Emotional Freedom Technique (EFT), also known as "tapping," combines gentle tapping on 
specific meridian points with focused attention on emotional experiences to create profound shifts in 
our energy system. EFT is a powerful method for releasing emotional blockages, reducing stress, and 
promoting a sense of inner peace and well-being.  In this session, we will guide you through a series of 
body-tapping sequences to help you release negative emotions, restore balance, and learn emotional 
regulation techniques for activating times in life. This practice begins with setting an intention, centering 
the body through breath and gentle movement, and tapping points throughout the body while thinking 
of emotions or experiences you wish to release. In this mind-body-emotional connection exercise, 
participants can learn how to attune to their emotions and emotionally regulate with more ease. The 
session closes with an integration practice along with tips to bring this practice into your everyday life.  

Accommodations and customization for all abilities and needs can be made to ensure each participant 
can engage comfortably and safely. Trauma-informed facilitators will be on-site for additional support.  

Key Takeaways: 

• Stress management 
• Emotional regulation and resilience  
• Increased mental agility 
• Increased focus and concentration 
• Take-home exercises 
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Breath of Life: Mindful Breathing Exercises 
Course duration: 15mins (conferences only), 30 mins, 1hr, or offered as a session at a half-day 
or full-day retreat 
Course format: Classroom ILT, Virtual ILT  

Overview: Our breath is one of the most accessible beneficial tools available to us to aid our body’s 
natural healing abilities. The good news is that you don’t need any special tools or background to access 
the healing benefits—you take your breath everywhere you go! Breathing exercises have numerous 
benefits, studies have shown mindful breathing exercises can lower cortisol levels, reduce stress, and 
stimulate the release of endorphins, improving overall mood and reducing feelings of depression. 
Mindful breathing exercises can also improve oxygen flow to the brain, aiding in mental clarity and 
cognitive function. In this session, we will explore various breathing techniques to help you harness the 
transformative power of your breath, including deep belly breathing, box breathing, alternate nostril 
breathing, and 4-7-8 breathing to release tension and cultivate a sense of inner peace and mindful 
awareness. We start by getting in a comfortable position, either seated or lying down. Pillows, blankets, 
and blindfolds will be provided to settle into a cozy space to connect with our minds and bodies. We 
close the practice with reflection and resources for bringing these practices to your everyday life.   

Accommodations and customizations for all abilities and needs can be made to ensure each participant 
can engage comfortably and safely. Trauma-informed facilitators will be on-site for offerings for 
additional support.  

Key Takeaways: 

• Basic mindfulness practices 
• Stress management 
• Emotional regulation techniques 
• Increased focus and concentration 
• Increased mental agility and creativity 
• Take-home exercises 

Connection Practices:  

Heart-to-Heart: Authentic Relating 
Course duration: 45 mins, 1hr, or offered as a session at a half-day or full-day retreat 
Course format: Classroom ILT, Virtual ILT  

Overview: Being able to connect with others and yourself through a lens of compassion and authenticity 
is a valuable skill and practice that many are missing in today’s fast-paced and technology-driven world. 
This course focuses on enhancing emotional intelligence through the practice of Authentic Relating to 
shift our mindset from transactional communication to authenticity.  Authentic relating is about 
showing up as ourselves, listening deeply, and honoring the unique experiences and perspectives of 
each individual. Participants will delve into the core aspects of empathy, including understanding and 
connecting with others on a deeper level, as well as cultivating self-empathy. By developing these skills, 

https://yourstrategicconsultant.com/
mailto:info@YourStrategicConsultant.com


 
 
 

© Strategic Consulting Partners  |  2025 Services Catalog  |  Published 1.30.2025 
 YourStrategicConsultant.com  |  info@YourStrategicConsultant.com  |  Page 98 

attendees will improve their ability to communicate effectively and build stronger, more authentic 
relationships. In this session, we will create a safe space that allows participants to explore various 
exercises and practices to cultivate authenticity, vulnerability, and empathy in their interactions.  

Exercises may include:  

Relational Games: A set of activities or games designed to create an experience to dive deeper into a 
topic or concept to explore our perceptions and opinions and reflect and listen to others.  

Sharing Circles: In smaller groups, we'll take turns sharing our thoughts, feelings, and experiences on a 
given topic while the rest of the group listens and uses active listening techniques to share the impact of 
what was heard.  

Empathy Circles: Participants will share personal stories or experiences, and others will reflect back 
what they heard, validating and affirming the speaker's feelings and experiences.  

Accommodations and customization for all abilities and needs can be made to ensure each participant 
can engage comfortably and safely. Trauma-informed facilitators will be on-site for offerings for 
additional support.  

Key Takeaways: 

• Enhanced team morale 
• Team building 
• Increased empathy and compassion 
• Communication skills 
• Fostering creativity 
• Emotional wellness 

 

Advanced Authentic Relating Courses (Heart to Heart: Authentic Relating Course 
Prerequisite) 

  ** Or Add-On to the Heart to Heart: Authentic Relating Course for a bundled rate ** 

Feedback Capacity Building with Authentic Relating: Giving and Receiving 
Course duration: 45 mins, 1hr, or offered as a session at a half-day or full-day retreat 
Course format: Classroom ILT, Virtual ILT  

Overview: This course is designed to improve your ability to give and receive feedback through the lens 
of Authentic Relating. Participants will learn how to deliver feedback in a way that fosters growth and 
understanding while also becoming adept at receiving feedback with openness and grace. The course 
emphasizes creating a safe and constructive environment for feedback and enhancing personal and 
professional relationships. 
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Creating Lasting Tools and Practices in Your Teams 
Course duration: 45 mins, 1hr, or offered as a session at a half-day or full-day retreat 
Course format: Classroom ILT, Virtual ILT  

Overview: This course aims to equip teams with sustainable tools and practices derived from Authentic 
Relating principles to improve intra and interpersonal skills. Participants will learn techniques to 
enhance communication skills to foster a more compassionate, cohesive, and innovative team 
environment. The course covers practical methods such as regular check-ins and emotional hygiene 
practices to ensure that every team member feels heard, seen, and valued, leading to improved team 
dynamics and productivity. 

Key Takeaways: 

• Enhanced team morale 
• Communication skills 
• Emotional resilience  
• Take-home exercises 

 
Compassionate Connection: Non-Violent Communication 
Course duration: 45 mins, 1hr, or offered as a session at a half-day or full-day retreat 
Course format: Classroom ILT, Virtual ILT (virtual sessions limited to 1hr) 

Overview: Today, many are stressed, anxious or pulled in too many directions which can lead to 
eruptions of emotion, unintended tone of voice, and inability to see value in others. Non-Violent 
Communication, developed by Marshall Rosenberg, is a powerful approach to communication and 
conflict resolution that emphasizes empathy, understanding, and connection. In this session, we will 
explore the principles and techniques of NVC to cultivate compassionate communication in our 
interactions with ourselves and others.  

Exercises may include:  

Reflective Listening: Partners will take turns sharing their observations, feelings, needs, and requests 
while the other person listens attentively without interruption or judgment. Afterward, the listener will 
reflect back what they heard, focusing on understanding and empathy. 

Role-Playing: Participants will have the opportunity to practice applying NVC principles in simulated 
scenarios, experimenting with different ways of expressing themselves and responding to others' needs 
and feelings. 

Empathy Circles: Participants will share personal stories or experiences while others offer empathic 
listening and reflection, validating and affirming the speaker's feelings and needs. 
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Accommodations and customization for all abilities and needs can be made to ensure each participant 
can engage comfortably and safely. Trauma-informed facilitators will be on-site for offerings for 
additional support.  

Key Takeaways: 

• Communication skills 
• Emotional intelligence  
• Enhanced team morale 
• Emotional regulation and resilience 
• Take-home exercises 

Serenity Sanctuary Spaces  

Enter the Serenity Sanctuary, a wellness advisor-curated low-stimulation space to escape into serenity 
throughout the workday (or for work conferences) with calming lights, peaceful music, soothing scents 
(if desired), elements of nature, and more. Wellness offerings may be provided in the space on a daily, 
weekly, or monthly basis or in rotating mini sessions (15 or 30-minutes) at a conference. 

Trauma-informed facilitators will be on site for support during all organizational wellness offerings and 
serenity sanctuary spaces. Accommodations can be made to the exercises offered to ensure participants 
feel safe and free to participate comfortably at all ability levels. Accommodations could include sitting, 
standing, journaling, drawing, visualization, and storytelling to allow for freedom of expression and 
various learning and engagement styles. Journals, pillows, blankets, blindfolds, yoga mats, and other 
materials will be provided for an additional fee. 

Session customization is available to meet your specific needs and audience. All sessions can be offered 
a la carte or in a series. Sessions can increase in complexity as participants engage and build skill levels 
through ongoing practice. 

These sessions may be offered together or separately in the following formats, in-person and 
virtually: 

• Micro-sessions: 45mins – 1 hour 

• Multiple micro sessions may happen concurrently with the use of wireless headphones. 

• Mini offerings (15-30 mins) are available for attendees to get a sampling of the practices 
and offerings within half or full-day retreat or conferences through a Serenity Sanctuary 
Space hosted by Strategic Consulting Partners Mindfulness & Wellness. 

• 90 mins – 2 hours 
• Half-Day Retreats 
• Full-Day Retreats 
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Course customization is available based on the client’s unique needs. 

Package #1 - Mindfulness Meditation (6 months) 
Mindfulness 101 + Journey to Inner Peace Meditation + Walking Meditation + Sowing Seeds of 
Mindfulness + Breath of Life  

 
Package #2 - Mindfully Healthy (6 months) 
Mindfulness 101 + Walking Meditation + Healthy Habits + EFT Tapping + Mindful Movement + Breath of 
Life 

 
Package #3 - Mindful Movement (6 months) 
Mindfulness 101 + Walking Meditation + Mindful Movement + Yoga/Chair Yoga + EFT Tapping + Qigong  

 
Package #4 - Healing with Sound (3 months) 
Mindfulness 101 + Sound Bath + Journey to Inner Peace Meditation 

 
OR 
 
3 months of Mindfulness 
Includes Mindfulness 101 + 2 additional workshops + weekly virtual meditation/movement class 

 
6 months of Mindfulness  
Includes Mindfulness 101 + 5 additional workshops + weekly virtual meditation/movement class 

 
12 months of Mindfulness  
Includes Mindfulness 101 + 10 additional workshops + weekly virtual meditation/movement class + 
celebratory picnic/mindful movement dance party 

Contact our Wellness Advisor, Ariel, for more information about creating a wellness program for your 
organization! ariel@yourstrategicconsultant.com 

Sources: 

• https://positivepsychology.com/mindfulness-at-work/  
• https://www.proquest.com/openview/6906881cc51cd21c9a1d8c2ed7bd03a9/1?pq-

origsite=gscholar&cbl=2035815  
• https://www.forbes.com/sites/forbestechcouncil/2022/12/21/think-youve-heard-it-all-new-

research-into-the-science-of-sound-proves-otherwise/?sh=64b27fb7684b 
• https://www.sciencedirect.com/science/article/abs/pii/S1550830718302763 
• https://icnr.com/alternative-medicine/healing-with-frequencies/ 
• https://drarielleschwartz.com/embodiment-in-somatic-psychology-dr-arielle-schwartz/ 
• https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7868595/ 
• https://www.webmd.com/balance/what-is-breathwork  
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